
 

  
 
 
 

 

Curriculum & 
Development

Classrooms

The team will be in 
classrooms to see 

curriculum in action, 
support teachers, 
identify PD needs, 

and provide 
meaningful 
feedback.

Partnership

The team will work 
as a partner to the 
school to support 

instruction and 
improve practice.

Professional 
Development

The team will design 
and deliver job-

embedded and just-
in-time PD to 

enhance curriculum 
and instruction.

Coaching

The team will coach 
teachers, including 

teams, new 
teachers, teachers 

requesting 
assistance, and as 
identified by data.  

Curriculum Chats

The team will 
facilitate sessions on 

curriculum, 
assessments, 
resources,and 

student work to 
gather input.

Lead Teachers

The team will 
implement a 

differentiated 
approach to the 

collaborative and 
developmental work 
with lead teachers.

Planning

The team will 
participate in 
collaborative 

planning, as well as 
plan with individual 

teachers.
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