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School Board of the City of Newport News
12465 Warwick Boulevard, Newport News, VA 23606-3041

April 1, 2011

Mayor Price and Members of the Newport News City Council:

On behalf of the Newport News School Board, | am presenting the Fiscal Y ear 2012 operating budget for
Newport News Public Schools. While the total budget of $279,026,498 represents a 0.3 percent increasein
revenue over the FY 2011 budget, there is more than $9 million in increased employee benefit costs.

This spending plan is based on the General Assembly’s amended FY 2012 budget and the Newport News City
Manager’s proposed local contribution. The budget priorities were developed in alignment with the Academic

Agenda benchmarks for students: achievement, advancement and youth development. The benchmarks outline
the expectations that serve as the framework to guide the work of the school district.

To further the significant progress in achievement, the budget includes increased funding to launch an Early
College Program to give students an opportunity to earn college credit prior to high school graduation.

Resources are aso invested to provide middle school math tutors, continue funding five graduation coaches
and eight English Language teachers, and adopt new math textbooks. The School Board has preserved class
size and will continue to focus on 21% Century learning, Career Pathways and youth development initiatives.

A proposed increase in funding from the City of Newport News allows for a 1.0 percent pay increase for al
employees, which is especially important because staff salaries have remained the same for two years. The
increase will also help offset rising healthcare costs. FY 2012 will be the first timein three years that
employees have experienced an increase in health insurance costs.

To accommodate expenditure changes in benefits, the budget includes the elimination of 62 positions, most of
which are already vacant, lower maintenance costs for the new student information system, postponement of a
computer operating system upgrade, the reduction of summer school costs based on anticipated lower
enrollment, and a restructure of Marshall and Magruder schools to increase preschool access.

Educating our city’s children is an important investment in the future of Newport News. This budget isa
responsible spending plan that will ensure continued student success and financial resiliency.

Sincerely,

Debbie H. Johnston, Chairman
Newport News School Board

Smart, J’afz Schools



Budget-at-a-Glance

Expenditure Highlights

The FY2012 operating budget totals $279.0 million, an increase of $0.8 million or 0.3% from the FY2011
budget.

>

Salary and benefits costs account for 82.5% of the total budget

1.0 percent pay raise for all employees

Increase in health care costs

Increase in pension costs

Continue funding five graduation coaches and eight ELL teachers
Additional funding for middle school math tutors

Increased funding for dual enrollment / begin First College Program
Adopt math textbook K-12 despite lower textbook funding from the state

The increases outlined above are partially offset by:

Staffing reductions of 62.2 FTE positions

Repurpose Marshall / Magruder and expand early childhood center capacity
Lower maintenance costs for new student information system

Reduced summer school costs based on anticipated lower enrollment
Postpone upgrade to Windows 7

Revenue Highlights Enrollment Trends

State revenue decreases by $2.2 million or Total pre-K to grade 12 enrollment for FY2012 is

1.3% projected to be 30,100

The state funds represent 57.6% of the NNPS » Enrollment of students eligible for free-and-

operating budget reduced price meals is 54.4% in FY2011, up

City funds increases by $3.0 million or 2.7%; from 48.8% in 2008

represents 40.2% of the NNPS operating Special education enrollment was 3,908 as of

budget December 2011, a decrease of 149 students

Federal and local funds remain flat and from last year.

represents 2.2% of NNPS operating budget Enrollment of English language learners is
projected at 877.
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The Agenda for Public Education: 2010-2013
A Strategic Plan for College, Career and Citizen-Ready Graduates

Strategic Intent: Moving Above and Beyond

What possibilities exist in the 21« century for the graduates of Newport News Public Schools? Will they
have a solid foundation in basic subjects such as English, math and science? Will they have the
educational preparation to pursue the careers they want? How will they manage work and personal goals?
Do they value and have an interest in being involved in their community? Do they possess the thinking
skills and habits necessary to be prepared for college and work? Newport News Public Schools has made
strides in enhancing academic performance, significantly raising achievement levels, increasing
enrollment in rigorous coursework, moving students into higher-level math, expanding preschool access,
and narrowing achievement gaps.

So what does the 21st century workplace promise for our students?
Consider this snapshot of the future:

e The impact of the globalization of production means that our students will compete with those
across the world for jobs. Nearly 100 percent of college graduates in India speak English, and
China will soon have more English-speaking citizens than any other country in the world.

e FEighty percent of the fastest growing jobs will require some post-secondary education. Today’s
students must be prepared for jobs involving a high level of technology skills, complex
communication, and expert thinking.

e Real hourly wages from 1973-2000 have shown an increase in college graduates’ income, while
wages are declining for those with only a high school diploma and those with less education.
Those with a simple high school education are losing ground.

e According to the U.S. Department of Labor, today’s learner will have 10-14 jobs by age 38 and
the top 10 in-demand jobs in 2010 didn’t exist in 2004.

Preparation is essential:

Preparing students to succeed in a global market and meet the state and federal accountability standards
was the basis for developing The NNPS Agenda for Public Education in 2008. This strategic agenda
established six academic focus areas (student preparedness, literacy, math, teacher retention, dropout
prevention and recovery, and youth development) with benchmarks of progress expected over a three-year
period. Each benchmark demanded achievement that was “above and beyond” the basic standards. To
continue this momentum, the School Board offers its Agenda for Public Education in 2010-2013,
outlining a new academic agenda and plan necessary to achieve these goals for our students.
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Strategic Action: Advancing the Academic Agenda
2010-13

Today’s kindergartners will be retiring in the year 2070. Who knows exactly what that world will look
like? So, each day in Newport News Public Schools we focus on one mission: ensuring

that all students graduate college, career and citizen-ready. To this end, the experiences in our smart, safe
schools prepare students for their roles as a learner, a future employee and a contributing citizen in the 21+
century.

College Ready — Students as Learners

The job market of the 21s century will require employees to successfully complete some post-secondary
education. This is why we are committed to giving all Newport News students access to coursework and
experiences that will guarantee their readiness for all post-secondary options.

Career Ready — Students as Employees

Many of the jobs for our graduates have yet to be created. To prepare for a future that is unpredictable
requires a focus on skills and experiences to be a successful employee no matter what career pathway they
choose. All Newport News students will graduate with an electronic portfolio, internship or job
shadowing experience and connections with employers in our community.

Citizen Ready — Students as Citizens

Thriving communities need citizens who can and will contribute their time and talents by lending their
service. Newport News Public Schools provides the supports and opportunities necessary to foster these
citizenship skills. Our emphasis on youth development and leadership builds and encourages school and
community involvement. Students are expected to join a school club, organization or athletic program to
give them a vital connection to school and to practice skills necessary for productive citizenship. To
realize the vision of college, career and citizen-ready graduates in NNPS, the Academic Agenda for
2010-2013 includes three benchmarks for student achievement and development:

» Achievement

Student success as measured by satisfactory test scores meeting state and national standards

» Advancement

Student success as measured by exemplary academic performance which exceeds state and
national standards

» Youth Development

Student success as measured by appropriate behavior and engagement in academics and activities.

These benchmarks outline the expectations that will serve as a framework to guide our work through
2013.
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AC h ieveme nt is defined as student success as measured by proficient academic

performance meeting state and national standards.

Results
Baseline  Results 2010-
Measures 2007-2008 2009-2010  2011* Progress
SOL Proficiency
Students will earn a passing score on the
Standards of Learning Tests.
English 81.8% 83.2% 80.8% -2.4%
Math 76.1% 77.5% 78.6% 1.1%
Science 81.2% 81.9% 83.2% 1.3%
History 82.9% 80.6% 75.5% -5.1%
SOL Pass Advanced
Students will exceed standards and earn a pass
advanced score on the Standards of learning
English 31.0% 26.4% 27.7% 1.3%
Math 28.0% 29.7% 29.0% -0.7%
Science 19.0% 20.0% 18.5% -1.5%
History 30.0% 31.9% 19.9% -12.0%
Advanced Diplomas 41.0% 41.4% 41.9% 0.5%
diploma which requires additional coursework
in mathematics, science, history, and world
language.
On-Time Graduation 72.9 76.7 NA

Students will graduate from high school n four years.

* Preliminary Figures as of 6/24/11
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Ad vanceme nt is defined as student success as measured by exemplary academic
performance which exceeds state and national standards.

Baseline  Results
2007- 2009- Results
Measures 2008 2010 2010-2011* Progress

Algebra I and Above Completion by Eighth
Grade 43% 40% 46% 5.9%

Student will enroll in and successfully pass Algebra
I or higher by eighth grade.

Four Years Science/Mathematics 65% 66% N/A

High school students will enroll in and successfully
pass four years of coursework in science and / or
mathematics.

Honors/Advanced Course Completion T7% 78% 75% -3.0%

Every high school student will enroll in and
successfully complete one or more honors or
advanced placement courses.

Graduates with GPA or 3.0 or higher 33% 32% 33.6% 1.6%

Students will graduate with a grade point average
of'a 3.0 or higher.

Certifications / Dual Enrollment / Internships New 47% N/A

To be successful after graduation, students will earn
an industry certification, enroll in at least one
college-level course, or participate in an internship
while in high school.

Pilot
Electronic Portfolio (grades 11 & 12) New New Implementation

Students will have an electronic portfolio which
will showcase their readiness for college, careers
and citizenship.

* Preliminary Figures as of 6/24/11
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YO Uth D eve I 0] p me nt is defined as student success as measured by appropriate

behavior and engagement in academics and activities.

Baseline  Results Results
2007- 2009- 2010-
Measures 2008 2010 2011*% Progress
Club/Activity Participation 31.0% 57.0% 65.6% 8.6%
Students will participate in at least one school club,
activity, or sport.
Attendance (attending more than 90% of year) 80.0% 85.1% 86.4% 1.3%
Students will attend school regularly.
Discipline Referrals (less than 3 per year) 91.9% 92.8% 93.3% 0.5%
Discipline Referrals (more than 8 per year) 0.8% 0.9% 0.8% -0.1%

Students will avoid negative behaviors and actions.

* Preliminary Figures as of 6/24/11

Support Systems for the Academic Agenda

Achieving the Academic Agenda for students requires a systemic,
connected plan. To this end, the Board affirmed five strategic
supports that are necessary to achieve success within the student
benchmarks: quality curriculum, accountability systems,
employee expertise, financial resiliency, and community
connections. Within each of these strategic supports NNPS will
implement initiatives that will guide the work of the school
division.
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Strategic Supports: Actions to Support Our Work

Support: Quality Curriculum

The 21st century is changing our way of life more rapidly than can be comprehended. We have entered a
new information age that challenges curriculum leaders to develop a new process for learning. NNPS will
advance the Academic Agenda by providing course work that will build the skills, knowledge, and
expertise students will need to be college, career and citizen-ready through:

The integration of the college, career and citizen-ready skills

Expectations and experiences that promote self-directed learning

A thorough and balanced assessment system

Instructional supports for both students and teachers

Support: Financial Resiliency

Resilient school divisions evolve their planning process as needed to address new issues, keep up with

best practices, and anticipate the changing needs of the organization created by economic conditions,

community expectations, and state and federal regulations. NNPS will advance the Academic Agenda by

ensuring long-term success by aligning current and future resources with the district’s mission:

e Financial literacy for staff to identify, analyze and develop strategies to address issues

e The integration of long range financial planning with the Academic Agenda

e The benchmarking of NNPS practices against industry norms and best practices

e Enhanced transparency and communication to promote community awareness of NNPS fiscal
management

Support: Employee Expertise

Dynamic school districts employ and develop highly qualified people because expertise is crucial to

organizational growth and student achievement. Capable and qualified employees perform effectively and

efficiently and produce results. Therefore, NNPS will advance the Academic Agenda by ensuring that all

employees are equipped with the knowledge and skills necessary to meet or exceed performance

expectations through:

e A comprehensive retention and recruitment process

e Job-specific professional development plans that support individual and organizational development

e A structured process to provide relevant, timely and constructive feedback to replace the current
performance assessment tools for all job classifications



FY 2012 OPERATING BUDGET
EXECUTIVE SUMMARY

Support: Accountability Systems

Meeting the rigorous expectations of 21st century teaching and learning will require an accountability
system that supplies accurate and timely data to teachers and leaders and enables immediate analysis for
achievement and advancement. NNPS will advance the Academic Agenda by effectively utilizing
divisionwide data through:

¢ A modernized student information system to manage student-related data

e Data literacy education to advance student learning

e SOL standards-based student reporting to identify skill mastery across subject areas

e Program review process to ensure program effectiveness and resource efficiency

Support: Community Connections

A quality education for all students is a responsibility that the community must share by being actively
engaged in supporting student achievement and outcomes for success. NNPS will advance the Academic
Agenda by providing a communications structure that enables the public to stay informed and become
involved in public education through:

e Consistent, two-way communication with district families, employees, and the community

e Exemplary customer service practices between staff and community members

e A comprehensive community network to promote programs and learning

e Opportunities that involve families and the community in division and school initiatives
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Accomplishments

e Heritage, Menchville, Warwick and Woodside high schools are among more than 1,900 public
high schools included in the Washington Post’s High School Challenge. High schools are ranked
by enrollment in, and access to, Advanced Placement and International Baccalaureate courses.

e Newport News Public Schools was one of three school districts in the country that hosted a
National School Board Association site visit in 2011 for its embrace of technology.

e The school district continues its third year of a new Dropout Prevention and Recovery program.
Over 550 students who had dropped out have returned and are on track to earn a high school
diploma or GED. Starting in middle school, intervention plans are implemented for youth who are
at risk of dropping out, and the transition process for rising ninth graders was expanded.

e To provide additional class options, online courses are offered at all high schools. Students also
have the option of receiving college credit through dual enrollment at Thomas Nelson Community
College. Last year, 750 students took advantage of this option.

e NNPS has 60 National Board Certified Teachers. National Board Certification is recognized
nationally as a benchmark for teacher quality and is the highest credential in the profession.

e Over ninety-nine percent (99%) of NNPS teachers are designated as highly qualified by federal No
Child Left Behind standards.

e The school district is home to Dr. Mary Ann Laverty, the National Dance Educator of the Year;
Brian Nichols, Association for Supervisor and Curriculum Development’s Outstanding Young
Educator; and Linda Vulcan, Virginia Debate Coach of the Year.

e Charles, Sanford, and Sedgefield elementary schools have received the Recognized ASCA Model
Program (RAMP) designation by the American School Counselor Association. The honor goes to
schools whose counseling programs align with criteria in the ASCA National Model and
recognizes schools that are committed to delivering a comprehensive, data-driven school
counseling program.

e Newport News Public Schools and its graduation coaches earned a 2011 Excellence In Education
Award presented by Virginia Tech for the “Finding Futures on Facebook™ initiative, a tool used to
find students who have dropped out of school and help them earn a diploma or GED certification.

e Newport News Public Schools earned a first place Magna Award from the National School Boards
Association for Huntington Middle School’s partnership with Huntington Ingalls Industries’
Newport News Shipbuilding (formerly Northrop Grumman. The partnership helps students to
achieve the district’s goal of graduating students who are College, Career, and Citizen-Ready.

e Newport News Public Schools Budget Office received its first awards: Distinguished Budget
Presentation Award from Government Finance Officers Association of the United States and
Canada, Meritorious Budget Award from the Association of School Business Officials
International and Award for Outstanding Achievement in Popular Annual Financial Reporting
from the Government Finance Officers Association of the United States and Canada.
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Economic Overview

The economic uncertainties of the past two years are continuing. Headlines from the local news media
reflect this uncertainty:

Mortgages hit lowest level since 1971; housing is still weak

U. S. homeownership slides toward the lowest rate in half a century
U.S. had fewer jobs in July than at the recession’s end, data show
Thousands of state and local government workers could be laid off
Global markets slide on signs that recovery is faltering everywhere
Fed likely will consider stimulus measures as the economy falters
Falling home prices could take U.S. back to recession, Greenspan says
Fed officials sound alarm over threat of deflation

Crucial test awaits the U. S. economy in the coming months

(ONONONORONONONOXO]

Russ Banham of CFO Magazine conducted an interview with eight leading economists in March, 2010.
Depicted below are their views of what shape the economic recovery will take. There is clearly no
consensus although the last one could be the most correct:

Eo iR B e

? “I wouldn’t bet the farm on any one of the cockamamie

scenarios we economists predict . . . there is just too much
uncertainty, most of it regarding government policy.”
- James Lothan

A Deloitte Research study entitled “Red ink rising — The road to fiscal sustainability” described the rising
tide of red ink as the “dominant public sector issue of our time”. Their study identified the underlying
threat as the fiscal gap between revenue and expenditures. They explained that this gap has two
components — a cyclical component that emerges when the economy dips and a structural component the
results from the over commitment of current and future resources. They also indicated that a performance
gap exists between the way the government currently operates and the realities of the new economy.
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The Government Finance Officers Association (GFOA) counseled, “States have been using stimulus
funding to “backfill” operating budgets. When the stimulus runs out, state budgets may face pressures of
all new magnitude. When developing assumptions for your long-term forecasts, you may wish to keep
this is mind.” NNPS heeded this advice and made significant reductions in the operating budget for both
FY2010 and FY2011 while investing the stimulus funds to meet one-time needs that could make a lasting
improvement in our school division. This strategy placed us in a better position than those districts that
delayed making reductions by using the stimulus funds to “backfill”.

The challenge in FY2010 and FY2011 was presented by reduced revenues of $17.5 million and $20.7
million, respectively; however, FY2012 presented a more stable revenue picture. FY2012 was not without
its challenges, however, as we had to plan for significant cost growth in retirement costs (both the state’s
VRS plan and the city pension), health insurance (for both active employees and retirees), and fuel costs.
As we look forward, we expect many of these trends to continue.
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FY 2012 OPERATING BUDGET CALENDAR

Timeline

Course of Action

October, 2010

Distribution of budget packages to departments

October 15,2010

School Board retreat on FY 2012 Budget

October 26, 2010

Budget committee kick off meeting

October 25 — November 19, 2010

Business office and central office budget managers review current budget and
resource requirements for FY2012

November 16, 2010

School Board holds public hearing on budget input for FY 2012

November 19, 2010

FY 2012 budget requests due to Budget Department

November - December 2010

Budget office reviews budget requests and completes spending projections for
FY 2012

December 17, 2010

Governor releases state budget for 2010-12 biennium.

January 2011

Preliminary estimates of revenues and expenditures presented to School Board
and Budget Committee

January 12 - 13, 2011

Functional leaders present budget requests to Budget Committee

January 19 & 27, 2011

Budget Committee reconciles resource availability and budget requests and
develops budget recommendation

February 4, 2011

School Board retreat on FY 2012 Budget

February 15, 2011

School Board holds public hearing on Superintendent’s recommended budget
(VA Code 22.1-92)

March 1, 2011

Presentation of Superintendent’s Proposed FY 2012 Budget

March 15, 2011

School Board holds public hearing on Superintendent’s recommendation (VA
Code 22.1-92)

March 22, 2011

School Board meets for budget approval

School Board submits proposed budget to City Council

April 1, 2011 (VA Code 15.2-2503)

Mav 2011 City Council appropriates funds for School Operating Budget
Y (VA Code 22.1-93)

July 1, 2011 FY 2012 budget available in MUNIS
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FY 2012 OPERATING BUDGET COMMITTEE

Superintendent

School Board Member
School Board Member

Asst. Supt., Business & Support Services
Asst. Supt., Human Resources & Staff Support

Executive Director, Instruction (Secondary)
Executive Director, Instruction (Elementary)
Executive Director, Instruction (Elementary)
Executive Director, Youth Development
Executive Director, Innovation and Development
Executive Director, Technology & Transportation
Executive Director, Plant Services

Executive Director, Student Advancement
Executive Director, Accountability

Program Administrator, Federal Programs
Supervisor, Academic Planning
Program Administrator, Curriculum & Instruction

Principal, Greenwood Elementary
Principal, Kiln Creek Elementary
Principal, Crittenden Middle
Principal, Warwick High

NN Educational Association (President)
NN Education Foundation (President)

PTA Council (President)
Assistant City Manager, City of Newport News

Budget Supervisor
Budget Analyst

Ad-Hoc:

Special Assistant to Superintendent

Director, Corporate and Government Relations

Director, Public Information and Community Involvement

Dr. Ashby Kilgore

Dr. Williams "Bill" Collins, III
Betty Dixon

Mary Lou Roaseau
Eddie Antoine

Michael Evans, Sr.

Michael Williams-Hickman
Brian Nichols

Dr. Cynthia Cooper

Dr. Kari Weston

Frank Labrecque

Keith Webb

Michele Mitchell

Dr. Daniel Curry-Corcoran

Virginia Hawkins
Stephanie Hautz
Terr1 McCaughan

Karen Lynch
Deborah Pack
Felicia Barnett
Rory Stapleton

Rhonda Bell
Lynn Grimsley

Karee Wilson
Cynthia Rohlf
Pearl Tow

Leah Lively

Tracy Brooks
Pat Finneran
Michelle Price
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Budget Process

The FY2012 budget process began in August 2010 with a presentation to the School Board of the financial
outlook for FY2012. The presentation included a review of NNPS revenue and expenditure trends as well as
issues that would need to be addressed in FY2012 — increasing pension and health care costs, funding for other
post employment benefits, math textbook adoption as well as the likelihood of fuel costs increases. Interest in
increasing employee compensation as well as continuing some positions previously funded with ARRA funds
was also shared with the Board. At a School Board retreat in mid-October, the School Board was provided
additional information on cost trends as a basis for the establishment of staffing standards and funding
guidelines for salary and benefits, technology and maintenance.

The process continued with the budget staff meeting with each department to review their plans for the current
year and to discuss budget expectations for the upcoming year. The guidelines for the past two budget cycles
(Fiscal Years 2010 and 2011) directed department leaders to make across-the-board cuts. This was the only
way to make the level of cost reductions necessary to balance those budgets. In planning for FY 2012, we had
reached the point where across-the-board reductions were not the most effective strategy. This did not exempt
some areas from reductions but it meant that we needed to be strategic in our planning by targeting our
resources to the areas of greatest need.

The recently adopted Agenda for Public Education established the NNPS budget priorities and guided our
planning for the FY 2012 budget. We asked department leaders the following questions as they developed
their funding plan:

1. What are the 2 or 3 most critical programs or initiatives your department needs to focus on in 2012 to
advance the NNPS Agenda for Public Education?

2. What 2 or 3 programs or initiatives could you reduce or eliminate without negatively impacting our
collective results?

3. As you evaluate the work your department is doing, what is making the greatest contribution to your
results? What is making the least significant contribution to your results?

These plans formed the starting point for the work of the Budget Committee. The Budget Committee included
representation from every area of the school division including two School Board members, principals from
every level and a representative from the teachers’ association.

The School Board held public hearings in November, February and March to hear citizen input. School Board
retreats in October and February provided opportunities for Board members to hear updates from staff
regarding the scope of anticipated revenue reductions and to provide input regarding proposed strategies for
dealing with the funding challenges. The October retreat gave Board members adequate time to discuss the
changes that were anticipated. Rather than waiting for the state revenue to be determined, staff developed
several budget scenarios using different revenue assumptions for discussion with the School Board at their
February retreat. This allowed adequate time for careful consideration of changes that would be required,
discussion with those that would be affected by the changes, and the planning required to make those changes
with minimal disruption.
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Knowing that economic uncertainty would likely create anxiety for staff, it was important to keep them
informed throughout the budget process. Frequent communication with staff occurred using the division’s
website, a budget blog, employee meetings and messages from the superintendent. When the Superintendent’s
budget was presented to the School Board in early March there were no surprises for the staff or community.

FY 2012 Budget Priorities

The Budget Committee and School Board based their financial plan for FY2012 on priorities developed to
ensure that each NNPS student would graduate college, career and citizen-ready.

The proposed FY2012 spending plan provides a 1.0 percent employee raise. In developing the FY 2012
budget, we aligned our budget priorities with the Academic Agenda benchmarks for students:
achievement, advancement and youth development. The benchmarks outline the expectations that will
serve as a framework to guide the work of NNPS.

To further the significant progress in achievement, increased funding is included to launch an Early
College Program to give students an opportunity to earn college credit prior to high school graduation.
Resources are also invested to provide middle school math tutors, continue funding five graduation
coaches and eight English Language teachers, and adopt new math textbooks. Class sizes are preserved
and we will continue our focus on 21st Century learning, Career Pathways and youth development
initiatives.

The FY2012 budget includes the elimination of 62 positions, most of which are already vacant, lower
maintenance costs for the new student information system, postponement of a computer operating system
upgrade, the reduction of summer school costs based on anticipated lower enrollment, and program
changes at Marshall and Magruder.
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Resource Allocation

The FY2012 budget allocates 82.5% of the financial resources to employee salaries and related fringe
benefits. Education is labor intensive — having highly qualified teachers in the classroom is an important
factor in student success. Highly qualified support staff contributes to the overall effectiveness and
efficiency of the school division operations. Retaining highly qualified staff requires competitive salaries
and benefits. An increase in funding from the City of Newport News allows us to provide a 1.0 percent
pay increase for all employees. While this is minimal, it conveys NNPS dedication to employee retention
while helping offset the rising healthcare costs. FY 2012 will be the first time in three years that
employees will experience an increase in health insurance premiums.

% in millions

Mon-discretionary,
533.0 (11.9%)

Discretionary,
%15.7(5.6%)

Fringe Benefits,

$62.0(22.2%) Salaries, 5168.3

(60.3%)

Providing competitive salaries will continue to be a challenge in future budgets as other needs compete
for funding. The large reductions that the state has made in funding for state retirement will no doubt be
reversed in coming years. This will require additional funding for the state pension plan.

In addition to increasing state and city pension costs, the school division is faced with the increasing costs
of Other Post Employment Benefits (OPEB). Like most other school divisions, NNPS has been funding
OPEB on a pay as you go basis. Since the school division is a component unit of the city, the city is
interested in the management of the school division’s unfunded liability. The city has indicated that
NNPS needs to reach full funding of the annual required contribution (ARC) for other post employment
benefits by 2016. Funding in the FY2012 budget for OPEB totals $4.4 million (including $300 thousand
for health reimbursement account) but must increase to $8.0 million over the next five years to fully fund
the ARC.
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Funding of this benefit requires a trust fund. The Virginia General Assembly passed legislation allowing
the governing body of certain political subdivisions (including school boards) to establish a trust for the
purpose of accumulating and investing assets to fund the liability for Other Post Employment Benefits
(OPEB). The Virginia Association of Counties/Virginia Municipal League created the Virginia Pooled
OPEB Trust Fund to provide municipalities and school divisions with a professionally managed trust fund
they could use to invest, manage and administer assets to provide for their OPEB liabilities in a cost
effective manner in compliance with the requirements of the Virginia Code and GASB Statement No. 45.

The School Board approved participation in the Virginia Pooled OPEB Trust Fund in May 2009. The

required Local Finance Board began meeting in March 2010 and authorized contributions to the trust
fund.

It was necessary to reduce staffing levels by 62.2 positions; however, 35.5 of these positions were vacant.
As each vacancy occurred in FY2011, only the most essential has been filled thereby minimizing the
number of employees affected by the staffing reductions.

FY 2011 FY 2012
Total
Description FTEs Adj | Total FTEs| % Chg| Vacant| Retire
Mon School Based (Central Office, SCOT, and S5C) 254.2 (10.2) 2440 | 4.0% 1.0 3.2
School Based 3,321.6 (36.0) 35,2856 11%| 185 -
Other Positions 562.0 {16.0) 546.0 | -2.8%] 16.0 -
GRAND TOTAL 4,137.8 (62.2)] 40756 -1.5%| 355 3.2

» Non-school based employees include administrators, professionals, technical and clerical
staff assigned to Central Office, SCOT and the Staff Support Center

» School based positions include teachers, administrators, clerical support, security, and
custodial staff assigned to schools

» Other positions include bus drivers, mechanics and maintenance staff



FY 2012 OPERATING BUDGET
EXECUTIVE SUMMARY

Revenues

Pursuant to state law, Newport News Public Schools is a fiscally dependent school division and as such
does not have the authority to levy taxes or issue debt. All funds are appropriated to NNPS by the City
Council, which has authority to tax and incur debt. The city maintains the debt schedules but allocates the
debt related to schools as part of local revenue.

Newport News Public Schools (NNPS) receives operating budget revenues from three primary sources —
State aid for public education, funds transferred from the City of Newport News and federal sources.
NNPS also receives a small amount of revenue from non-resident tuition, and fees and receipts from
athletic activities.

In FY 2012, NNPS expects to receive $279.0 million to support the operation of the school division. This

represents an increase of approximately $0.8 million (0.3%) from the FY 2011 budget. State revenue in
FY2012 is lower than it was in FY2006 while total revenue is only 0.3% above FY2011.

Revenue history

$in Millions

$250.0

5316.4
$200.0 2940 $306.1

5291.4

B270.1 $278.2 $274.3 $279.0

$150.0 A

$100.0 -

$50.0

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2011 FY 2012
Actuals Actuals Actuals Actuals Actuals Budget Actuals Budget

W State MCity OFederal BOthers

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2011 FY 2012
Source Actuals Actuals Actuals Actuals Actuals Budget Actuals Budget

State 5 1635 % 1833 % 1864 F 1948 % 1693 § 1630 % 1572 § 1608
City 5 1012 §F 1047 F M2 F M38 % 1132 §F 1092 §F 1092 F 1122
Federal 5 43 & 29 & 55 % 57 & 61 & 41 % 52 % 4.1
Others 5 12 & 20 & 21 % 21 & 28 & 19 § 27 % 1.9
Total $ 2701 § 2949 § 3061 % 3164 $ 2014 § 2782 § 2743 0§ 2790




FY 2012 OPERATING BUDGET
EXECUTIVE SUMMARY

State Revenue ($160.8 million)

Newport News state revenue will decrease by $2.2 million or 1.3% from FY 2011. State revenue includes
funding for basic aid to support the Standards of Quality (SOQ), School Facilities, Incentive Programs (to
support specific programs and initiatives), Categorical Programs, Lottery Funded Programs, and NNPS’
share of the 1.125% sales tax collected to support public education.

One factor used to determine the State’s level of support for education in a locality is the Local Composite
Index (LCI). This factor combines three measures of local fiscal capacity (assessed value of real property,
adjusted gross income, and taxable retail sales) into a single index in an effort to measure each locality’s
ability to pay for education. The LCI is adjusted at the beginning of each biennium. The LCI for
Newport News is 0.2778 for the 2010 — 2012 biennium as compared to 0.2531 for the 2008 — 2010
biennium. This means that the City of Newport News is required to pay nearly 28% of the cost of the
minimum educational program established by the State’s Standards of Quality. Local support for
education exceeds this minimum requirement in Newport News and in all other school divisions
throughout the State. Due to the burden this increase in local funding would impose on localities during
the current economic downturn, the General Assembly agreed to fund a “hold harmless” provision. NNPS
and other school divisions that saw an increase in their LCI received state revenue to offset 100% of the
impact in FY2011 and expected to receive a 50% offset in FY2012; however the 50% for FY 2012 was
eliminated.

In an effort to partially offset the loss of state funding, school divisions received federal stimulus funding
allocated to the Commonwealth in the American Recovery and Reinvestment Act of 2009. Many of these
funds are available only for restricted purposes (e.g., Title I, IDEA). The stimulus funds are one-time and
will be available over a two-year period thru September 30, 2011 so it is important that school divisions
not become reliant on this funding stream. Because of the one-time nature of these funds and the
anticipated reporting requirements, the school division decided to account for the stimulus funds as a
grant separate from the operating budget. In August of 2009 Governor Kaine used state stabilization funds
to offset the continued drop in state revenues so that funding for K-12 would not need to be decreased
during FY2010. NNPS chose to account for these state revenues “in lieu of basic aid” as grant funds also.

City Revenue ($112.2 million)

The FY 2012 City revenue is projected to increase by $3.0 million or 2.7% from the FY 2011 revenue.
City revenue for FY 2012 is in three basic categories — General Fund Support, General Fund Support for
Debt Service, and Grounds Maintenance. General Fund Support is the City’s local support for education
and General Fund Support for Debt Service is to service the school division’s portion of the City’s
existing debt. Grounds Maintenance provides funding for school division staff to maintain all school
grounds. Increase in funding from the City of Newport News allows us to provide a 1.0 percent pay
increase for all employees and offset the rising city pension costs.



FY 2012 OPERATING BUDGET
EXECUTIVE SUMMARY

Federal Revenue ($4.1 million)

Federal revenue is projected to be level funded in FY 2012. The major portion of NNPS’ federal revenue
is Impact Aid. This funding partially compensates the locality for the education of children whose parents
live and/or work on federally owned property such as military bases or low-rent housing. In the past the
National Association for Federally Impacted Schools has reported that Impact Aid funded only 25% of
the cost of educating a federally connected student in Virginia. Despite the fact that the number of
federally connected students is down by 434, there is no projected change in federal funding for FY 2012.

In recognition of the fact that Impact Aid does not cover the total cost of educating federally connected
students, the Department of Defense (DOD) provides supplemental funding for school divisions heavily
impacted by DOD dependents. We expect to receive $453 thousand from DOD in FY 2012.

Another category of federal revenue expected to be level funded in FY 2012 is Medicaid reimbursements.
Since FY 2004, NNPS has aggressively pursued reimbursement for Medicaid-related administrative costs
incurred by the school division associated with providing school-based health services. NNPS anticipates
receiving $367 thousand for these reimbursements in FY 2012.

Other Revenue ($1.9 million)

The FY 2012 Other Revenue is also projected to be level funded. Other revenue includes non-resident
tuition, fees for Drivers’ Education classes, rents from the use of school buildings, receipts from athletic
events, and proceeds from sale of surplus property.

The E-Rate program is part of the Universal Services subsidy program of the Telecommunications Act of
1996. The subsidy program is to provide discounts on all telecommunications services and advanced
telecommunications to schools, libraries, and rural health care organizations. The E-Rate program is
regulated by the FCC and calls for discounts of 20 to 90 percent (NNPS receives a 67% discount) on all
telecommunications services, Internet access, and internal connections for schools and libraries,
depending on the applicant’s location and economic status. The program is funded by fees charged to
interstate telecommunication providers. E-Rate revenue is projected to increase by $40 thousand in FY
2012.

Indirect cost is another category of federal revenue. Indirect cost rates are used by school divisions to
recover the indirect costs associated with the administration of federal grants. The U.S. Department of
Education approved the methodology used by the Virginia Department of Education (DOE) to calculate
the indirect cost rates used by school divisions. Each year the Virginia DOE calculates the indirect cost
rates based on the Annual School Report expenditure data. The indirect cost rate for FY 2012 is 3.6%.
NNPS anticipates receiving $655 thousand in indirect costs, an increase of 20.2% from FY 2011.
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Expenditures

The FY 2012 school division operating budget reflects an increase of 0.3 % from FY 2011. Significant
reductions in expenditures resulted from the following changes:

Salary and benefits costs account for 82.5% of the total budget

1.0 percent pay raise for all employees

Increase in health care costs

Increase in pension costs

Continue funding five graduation coaches and eight ELL teachers
Additional funding for middle school math tutors

Increased funding for dual enrollment / begin First College Program
Adopt math textbook K-12 despite lower textbook funding from the state

The increases outlined above are partially offset by:

Staffing reductions of 62.2 FTE positions

Repurpose Marshall / Magruder and expand early childhood center capacity
Lower maintenance costs for new student information system

Reduced summer school costs based on anticipated lower enrollment
Postpone upgrade to Windows 7

The table below provides a comparison of the FY 2012 and FY2011 budgets by the state categorization of
costs.

Summary of Expenditures

FY 2009 FY 2010 FY 2011 FY 2011 FY 2012 % %
Description Actuals Actuals Rev. Budget Actuals Budget Chg Budget
Instructional Services 5212011966 5203767042 § 193531858 § 189246044 5197405696 20% 708%

Administration, Attendance and Health 13,583,624 11,932,630 11,899,485 11,306,766 12,096,014 1.7% 4.3%

Transportation 18,609,965 17,053,332 16,570,797 17,003,858 18412158 111% 6.6%
Operations and Maintenance 31,988,123 30,898 588 29,656,959 30,207 432 27,252,087 -2.1% 9.8%
Facilities 6,125,996 889,979 1,776,385 1,779,130 477,500 -731% 0.2%
Debt Service and Fund Transfers 14,692,736 13,634,073 13,282,902 13,182,902 13,144,158 -1.0% 4.7%
Technology 19,417,308 13,269,770 11,501,372 11,678,083 10,148 885 ;11.8% 3.6%

Grand Total $ 316,439,766 § 201,445413 § 278,219,758 § 274,304,213 § 279,026,498  0.3% 100.0%
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This graph depicts the breakdown of expenditures by function — spending in Instruction accounts for
70.8% of total general fund costs.

$in millions

Technology
Facilities and Debt Service $10.1(3.6%)
513.6 (4.9%)
Operations
527.3(9.8%)

Transportation
$18.4 (6.6%)

Admin, Attendance &
Health
512.1(4.3%)

Instruction
$197.5 (70.8%)

NNPS Operating Fund Cost Per
Student
Fiscal Years 2003-2011

Based on End-of-Year Membership
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Student Enrollment Trends

Student enrollment (K-12) is the basis for a significant portion of the state revenue allocation as well as
for the staffing of schools. Schools are staffed on the September 30™ student enrollment while state
funding is based on the March 31% Average Daily Membership (ADM). Enrollment has declined between
0.43 % and 2.62% during the period shown in the chart below. The FY2012 projection anticipates a
decline of 1.65%.
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Special Education Students
(with signed IEPs as of December 1st)
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Due to the implementation of Response to Intervention (RTI) students are
receiving specific strategies to address academic weaknesses prior to
consideration for special education services. And because of the effectiveness
of the program, the number of students being evaluated and found eligible for

special education services has significantly declined since the program was
implemented in FY 2006.

English as a Second Language Enrollment
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Bilingual (ESOL) students have increased by 72% over the past four years.
There is an estimated 877 students to be enrolled in ESOL for FY 2011-12.
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55.0%

Percent of Students
Eligible for Free and Reduced Lunch
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In 2006 through 2008 NNPS saw a decrease in the percentage of students eligible for free and reduced
price meals; however, with the economic recession we have seen an increase of over 11.5% in the past

three years.

Per Pupil Expenditures for Operations by Source
Comparison of Local Area School Districts
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Other Funds

Other funds budget is self-supporting and consists of seven funds: Health Insurance, Worker’s
Compensation, Textbook, Child Nutrition Services, Adult Education, State Construction, and City Capital
Improvement Projects. The Health Insurance fund is managed by Anthem, the school division’s plan
administrator. The FY 2012 proposed expenditure budget for other funds total $61.5 million and includes
funding for 402.6 positions.

The Health Insurance Fund is used to pay claims and administrative costs of the employee medical plans.
Funding of this fund is shared between the School Board and school employees (through payroll
deduction). It is not a formal fund maintained by the School Board. Anthem is the plan administrator and
insures claims above the self-insurance limits via re-insurance purchased by them and charged to the
School Board. Interest is paid on balances held by Anthem. The School Board is self-insured up to
$175,000 for each individual claim and aggregate up to $30.2 million (110% of expected claims) for FY
2012. A summary of the Health Insurance Fund appears in the Other Funds section.

The Workers’ Compensation (WC) Fund revenues are derived from charges to the school operating and
other school and grant funds. These funds are maintained in a separate fund to pay for administrative
support for monitoring and processing claims, as well as all compensation and medical payments payable
under the Workers” Compensation laws of the Commonwealth of Virginia. A summary of the WC Fund
appears in the Other Funds section.

The Textbook fund accounts for all student textbook purchases utilizing state funds and the required local
match. Unspent funds are allowed to be carried over from year to year thus providing funds on a stable
basis. These funds are used for new textbook adoptions as well as for replacement textbook purchases as
well as other instructional materials as allowed by the state. A summary of the Textbook Fund appears in
the Other Funds section.

The Child Nutrition Services fund includes all sources and uses of funding pertaining to the operation of
school cafeterias. Major funding sources include federal grant revenue (USDA National School Breakfast
and Lunch Program) and charges to users. A summary of the Child Nutrition Services Fund appears in
the Other Funds section.

The Adult Education grant provides funds to help adults obtain knowledge and skills necessary for
employment and self-sufficiency. The total budget for FY 2012 is $.7 million. This program is a critical
part of the division’s dropout recovery program. The services are offered in two dropout recovery
centers, at Warwick High School (in the evening) and in both Adult Correctional facilities. The annual
budget includes compensation and fringes for our workforce development staff offered on-site and in
partnership with Riverside Regional Medical Center’s School of Health Careers and Northrop-
Grumman’s Newport News Shipyard. A summary of the Adult Education grant appears in the Other
Funds section.
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State Construction Funds are specifically earmarked for capital improvements which would otherwise be
funded through the CIP or operating fund. In past years the state construction funds have been used to
supplement CIP funding and to cover a portion of the payment for the energy performance contract. The
General Assembly has eliminated this funding in FY 2010. The remaining fund balance will be carried
forward and used in future years. A summary of the State Construction Fund appears in the Other Funds
section.

Grants Fund

The grants fund is self-supporting and used to account for financial resources provided for very specific
purposes. It is funded from federal, state, and foundations (private industry) sources and are intended to
supplement educational services. The FY 2012 grants are currently estimated to total $32.6 million and
include funding for 402.7 positions. Grant totals are subject to change until award notifications are
received from the grantor. Grants are not subject to board approval as operating funds; however
expenditures are still subject to board approval in accordance with School Board policy.

Capital Budget Process

The capital budget process begins with an update to the School Board’s CIP Committee in April
regarding the capital needs of the school division. The Executive Director of Plant Services coordinates a
thorough review of all facilities and develops a proposed list of projects needing to be addressed. The
Executive Director of Transportation provides input on the need for replacement school buses. Once the
CIP Committee has approved the proposed project list, the proposal is presented to the full School Board
in a work session and subsequently at a regular meeting for final approval. This is typically done at the
June School Board meeting so that an approved capital plan is available when the city begins its capital
process in July. The school division is asked to provide project level detail to the city for inclusion in their
capital planning process. The City Manager is required to provide the City Council with a recommended
capital plan by November 1 of each year. The City Council deliberates over the recommendations and
usually approves a capital plan for the city — including the school division — in January or February. That
information and the updated needs assessment becomes the basis for the next cycle of capital planning by
the school division staff.
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42 buildings

3.9 Million Square Feet
Average Age 42 years
Replacement Cost
$612,854,209

As the chart above shows, the average age of NNPS school buildings is 42 years so the capital plan
focuses on replacement of major systems (roofing and heating, ventilation, and air conditioning) of
existing buildings and has for the past few years. With stable or slightly decreasing enrollment NNPS has
not needed to add capacity in recent years so our focus has been on maintaining existing classroom space
in good repair. The last three years of the current five year plan include major renovations to Magruder
Elementary School (built in 1948) and Huntington Middle School (built in 1936). Each of these schools
has received extensive modifications since their construction but it is time for major renovation work to
ensure that these schools can effectively meet the needs of future students and teachers.

Funding for the capital budget has been constrained for the past few years due to the economic recession.
This has caused the delay of some projects that are now planned for the next five years.
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Debt Service Fund
FY 2011-2017

Description FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
CIP infrastructure 512148820 [ 5 12011791 [§ 10844156 [§ 10584445 | § 10432668 | § 8337838 7,782,013
VRS Retirement 1,034,082 1,032,367 1,039,267 1,034,459 1,038,296 1,040,648 1,038,771
Technology computers 285,047 400,440 584,243 574,875 555311 649,737 622,524
School buses 681,624 620 562 449178 519,750 503,423 518,592 500,991
Grand Total 514,149,573 $14,065,160 5 12,916,844 $ 12,713,532 S 12,529,608 5 10,546,865 5 0,944,200

The replacement cycle for school busesis 15 years and new buses are currently funded with cash capital
from the city. This helpsto reduce the debt burden on the school division. In the late 1990s the city
funded the initial installation of technology in the schools with capital funds. Computer replacement
equipment is funded with operating or grants but the initial infrastructure is still being amortized in the
debt schedule below. In the early 1990s the school division participated in an early retirement program
offered by the Virginia Retirement System. That debt was refinanced by the city and is scheduled as part
of our debt payment through 2030.
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City of Newport News
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Date of Incorporation (first Charter adopted)...........cccceeveeennenne January 16, 1896

Consolidation with Warwick City..........ccoooivviiiiiniiiieiiienienee. July 1, 1958

Form of GOVEINMMENL.......ccviieiiiiieciece et Council-Manager (Seven Member Council)
Area — City Land........cccooviieiiiiiiece e 69.2 Square Miles

The City of Newport News is located in the southeastern area of Virginia. The city

is part of the Norfolk-Virginia Beach-Newport News Metropolitan Statistical Area
(Hampton Roads). Northrop Grumman Newport News is by far the largest employer
and taxpayer of the City. Newport News also has a significant military presence, with
numerous military installations located in or near the City. The City has a broad range
of industrial parks and commercial centers supporting light industrial, research and
technology and commercial and retail operations. These include the Oakland Industrial
Park, Carleton Farm Industrial Park, Patrick Henry Commerce Center, Oyster Point
of Newport News, Jefferson Center for Research and Technology, Copeland Industrial
Park, and the Southeast Commerce Center. The City is well situated to maintain a
diversified economy.
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The School Board of the City of Newport News, Virginia (the School Board) was established in 1898 to provide
educational opportunities to the residents of the City. The School Board is the elected body operating under the
Constitution of Virginia and the Code of Virginia. The seven members of the School Board are elected through a
district system for staggered four-year terms, with one member elected at large. Newport News students also elect
one non-voting student representative. The School Board establishes policy for the operation of the school division,
and implementation of Board policy is carried out under the direction of the Superintendent.

NNPS provides a full range of public educational services to approximately 30,100 students from grades pre-kin-
dergarten through 12th grade. It employs approximately five thousand teachers, administrators, and support staff.
The School Board appoints the Superintendent of Schools who is responsible for the day to day operations of the
school division. Currently, two Assistant Superintendents assist the Superintendent in carrying out these respon-
sibilities. The Assistant Superintendents are: Assistant Superintendent for Business and Support Services and As-
sistant Superintendent for Human Resources and Staff Support.

The School Board receives funding from taxes collected and allocated by the City and state in addition to federal
aid. The School Board itself has no power to levy and collect taxes, or to increase the budget. The Council annu-
ally appropriates funds to the School Board for educational expenditures, levies taxes, and issues debt on behalf of
the School Board.

NNPS operates as a fiscally dependent agency of the City of Newport News. State law charges the Newport News
City Council with the responsibility to provide funding to meet the minimum state Standards of Quality (SOQ)
requirements.
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The seven members of the Newport News Public School Board are elected through a district system for staggered four-year
terms, with one member elected at large. Newport News students also elect one non-voting student representative. The School
Board establishes policy for the operation of the school division, and implementation of Board policy is carried out under the
direction of the Superintendent. Regular School Board meetings are usually held the third Tuesday of each month at 7 p.m. at
the School Administration Building, 12465 Warwick Boulevard. Work sessions are usually held the first Tuesday each month
at 5:30 pm. The public is welcome to address the board. Meetings air live on Newport News cable channel 47, Verizon FIOS
17 and on the internet at www.nnpstv.com. Additional information, meeting agendas and meeting minutes can be found on the
NNPS website at www.nnschools.org/board. The FY 2012 Budget was developed under the 2010-2011 School Board:

Debbie H. “Dee” Johnston
Chairman, At-Large

Mrs. Johnston is a support analyst for
Bon Secours Health System. She has
served on the Board since 1998.

Pricillia E. Burnett
North District

Ms. Burnett is a retired Newport News
Police Officer and is currently the
owner of Everette Publishing. She was
elected to the School Board in 2010.

Betty Dixon
Central District

Mrs. Dixon is a retired NNPS
educator with 35 years of teaching
experience. She was elected to the
Board in May 2008.

Jeff Stodghill
Central District

Mr. Stodghill is an architect with PMA
in Hilton Village. Mr. Stodghill was
elected to the School Board in 2010.

Carlton C. Ashhy
Vice-Chairman, South District

Mr. Ashby is an educator with over 30
years of experience and is presently

teaching in Hampton City Schools. He
was elected to the Board in May 2006.

Dr. William J. “Bill” Collins, Il
North District

Dr. Collins is Chief of Podiatry

at McDonald Army Community
Hospital at Ft. Eustis. He was elected
to the Board in May 2004.

Everette A. “Teddy” Hicks, Sr.
South District

Mr. Hicks retired from the Newport
News school division after 32 years,
having served as a teacher, coach, and
assistant principal. He has served on
the School Board since May 2000.

Lakisha Busby
Student Representative

The School Board’s 2010-11 Student
Representative is Lakisha Busby. She
is a junior at Woodside High School.

Superintendent

Dr. Ashby C. Kilgore

Dr. Kilgore was appointed
Superintendent in June 2007. Previously
she served as Interim Superintendent
and Deputy Superintendent. She has
been an educator for over 35 years.
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Organizatio
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ScHooL BOARD

Director
Corporate and Government Relations
Patrick Finneran

SUPERINTENDENT
Dr. Ashby C. Kilgore

Director
Public Information & Community Involvement
Michelle Price

Special Assistant to the Superintendent
Tracy Brooks

Assistant Superintendent
Business & Support Services
Mary Lou Roaseau

Executive Director
Plant Services
Keith Webb

Executive Director
Child Nutrition Services
Cathy Alexander

Executive Director
Accountability
Dr. Daniel Curry-Corcoran

Director
Athletics & Driver Educ
Dick Tvson

Director
Purchasing
Mary Kay Franklin

Program Administrator
Federal Programs
Christine Mooney

Supervisor
Payroll
Scarlett Minto

Supervisor
Accounting
Steve Kanehl

Supervisor
Budget
Pearl Tow

Executive Directors
School Leadership Elementary
Brian Nichols
Michael Williams-Hickman

Executive Directors
School Leadership Secondary
Michael Evans
Susan Tilley

Executive Director
Student Advancement
Michele Mitchell

Executive Director
Youth Development
Dr. Cynthia Cooper

Executive Director
Curriculum and Development
Terri McCaughan
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Assistant Superintendent
Human Resources & Staff Support
Eddie Antoine

Executive Director
Technology & Transportation | |
Frank Labrecque

Director
Human Resources —
Nicole Clark

Supervisor
Security —
Donald Green




Educational Structure

Newport News Public Schools (NNPS) provides afull range of public educational services to approximately
30,100 students from grades pre-kindergarten through 12" grade. It employs approximately five thousand
teachers, administrators and support staff. The School Board appoints the Superintendent of Schoolswhois
responsible for the day to day operations of the school division. Currently, two Assistant Superintendents assist
the Superintendent in carrying out these responsibilities. The Assistant Superintendents are: Assistant
Superintendent for Business and Support Services and Assistant Superintendent for Human Resources and Staff
Support.

NNPS operates as afiscally dependent agency of the City of Newport News. State law charges the Newport
News City Council with the responsibility to provide funding to meet the minimum state Standards of Quality
(SOQ) requirements.

FY 2012 Number of Schools:

Pre-KiNOergarten...... ... 5
Elementary SChOOIS.........cccoviiee e 24
Middle SCROOIS ....ccueriiriiriesierie e 7
High SCNOOIS. ... 5
Middle/High CombIiNaLioN ..........ccoeeriririnesiesesieseeeeee e 1
Program SITES ..o e e 9

Total 51

FY 2012 Projected Enrollment:

Elementary SChOOIS.........ccoviieiiiicecce e 13,600
MiIAIE SCNOOIS ... e e e e e e e e e areeeeeans 5,981
High SCNOOIS........coiiieee e 8,577
Total asreported for State ADM ........coevereiirerinenee e 28.158
Pre-school (First Step and PEER) ....cvevvveeevececceceeeec e, 1,942

Total StUENES SEIVED ... 30,100
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PRE-KINDERGARTEN (O0)
| Denbigh ECC

(At Reservair) 13638 Warwick Blvd., 23608 886-7789 York
2. leeHall ECC |7348 Warwick Blvd., 23603 888-3379 County
20.  Marshall T43 24th St., 23607 978-6832
4 Watkins ECC 21 Burns Dr., 23601 a91-4815
4. batewood PEER 1241 Gatewood Rd., 23601 a91-4963 ®
ELEMENTARY SCHOOLS (®) . Y
. Achievable Dream =

(at Dunbar-Erwin) 726 IGth St., 23607 978-6827 =N
1. Carver BIBO Jefferson Ave., 23603 ad1-4950
8. Charles 101 Young's Rd., 23605 886-77a0
9. Deer Park 11341 Jefferson Ave., 23601 a91-7470
I0.  Dutrow B0 Curtis Tignor Rd. , 23608 886-7760
Il Epes 800 Lucas Creek Rd., 23608 886-77a5
12, Gen. Stanford 979 Madison Ave., Ft. Eustis, 23604 888-3200
13.  Greenwood 13460 Woodside Ln., 23608 886-7744
14, Hidenwood a0l Blount Point Rd., 23606 a91-4766
1a.  Hilton 223 River Rd., 23601 adl1-4772
I6.  Jenkins 80 Menchville Rd. , 23602 881-2400
I7. " Kiln Creek 1a01 Kiln Creek Pkwy., 23602 886-736
18, LeeHall |7348 Warwick Blvd., 23603 888-3320 James River & Thimble
9. Magruder 1712 Chestnut Ave., 23607 978-6838 Shals
20.  Mclntosh 183 Richneck Rd., 23608 886-7767 m/
21, Nelson 826 Moyer Rd., 23608 886-7783
72 Newsome Park 4700 Marshall Ave., 23607 978-6810 ewport A
23. Palmer 100 Palmer Ln., 23602 881-2000 News
24, Richneck 205 Tyner Dr., 23608 886-7772 _
23. Riverside 1100 Country Club Rd., 23606 ad1-4740 ng%?ofn
26.  Sanford 480 Colony Rd., 23602 886-7778
21, Saunders 803 Harpersville Rd., 23601 a9l-4781
78.  Sedgefield 804 Main St., 23605 a91-4788 15
29, VYates 73 Maxwell Lane, 23606 881-0450

outh Avenue
P

MIDDLE SCHOOLS (m) o o
30. Achievable Dream “\e‘mw £ |3 .

Middle & High a720 Marshall Ave., 23605 283-7820 £ [E]guree™
3l.  Crittenden B158 Jefferson Ave., 23605 a91-4300 z —es X
32.  Dozier 437 Industrial Park Dr., 23608 888-3300 James River % /s\ %“ g ngi%’ogn
33.  Gildersleeve | Minton Dr., 23606 a31-4862 JHIERE @
3. Hines 561 McLawhorne Dr., 23601 591-4878 slall |2
39.  Huntington 3401 Drutt Ave., 23607 978-6846 é; )sg?
3B. Passage 400 Atkinson Way, 23608 886-7600 A °
37. Washington 3700 Chestnut Ave., 23607 978-68R0 g

ADDITIONAL PROGRAMS (A)
43.  Aviation Academy 972-B Bland Blvd. . 23602 886-2745

I;II]EH thl.it]\/[aul;lse(ﬂcr)e)am 44, Denbigh Learning Ctr. (GED & Adult) 606 Denbigh Blvd, Ste. 300, 23608 783-7830

Middle & High 5720 Marshall Ave.. 73805 983-7870 4a. .Jal:ksur! Learning Ctr. (GED & Adult) 4E|]|]l}j|unt|ngtun Ave., 23607 978-6765
3. Denbigh 959 Denbigh Blvd., 73508 R86-7700 4B.  Enterprise Academy 813 Diligence Dr., Ste. 110, 23606 a91-4371
39, Heritage 5800 Marshall Ave., 73805 978-5100 41 Juvenile Detention School 3a00 Zath St., 23607 d26-1644
40 Menchyille 275 Menchville Rd.. 23802 R8E-7777 48, New Horizons (Hpt) 920 Butler Farm Rd., 23666 T6E-1100
4 Warwick 51 Copeland Ln, 73601 531-4700 43 New Horizans (NN) 3400 Woodside Ln., 23608 B74-4444
4 Woodside 13450 Woodside Ln. 73508 R86-7530 all.  Paint Option B06 Denbigh Blvd., Ste. 200, 23608  531-7408

al.  Telecommunications

4 Minton Dr., 23606

a31-4687



Our Strategic Plan
Academic Agenda

Newport News Public Schools outlines its plan to educate college, career and
citizen-ready graduates in its 4genda for Public Education. This plan focuses
on five strategic supports: quality curriculum, accountability svstems,
financial resiliency, community connections, and employee expertise.
These suppaorts are used to raise student benchmarks in achievement,

advancement and youth development. The complete .4genda for Public
Education can be viewed at www.nnschools.org/superintendent/agenda. pdf



Strategic Intent:

Moving Above
and Beyond

What possibilitiesexist in the 21% century for the graduates of Newport News Public
Schools? Will they have a solid foundation in basi ¢ subjects such as English, math and
science? Will they have the educationd preparation to pursue the careers they want? How will
they manage work and persond goas? Do they vaue and have an interest in being involved in
their community? Do they possess the thinking skills and habits necessary to be prepared for college
and work?

Newport News Public Schools has made strides in enhancing academic performance, significantly raising
achievement levels, increasing enrollment in rigorous coursework, moving students into higher-level math, expanding
preschool access, and narrowing achievement gaps.

So what does the 21+ century workplace promise for our students?
Consider this snapshot of the future:

* Theimpact of the globdization of production meansthat our students will compete with those acrossthe world
for jobs. Nearly 100 percent of college graduatesin India speak English, and Chinawill soon have more English-
speaking citizens than any other country in the world.

* Eighty percent of the fastest growing jobs will require some post-secondary education. Today’s students
must be prepared for jobsinvolving ahigh leve of technology skills, complex communication, and expert
thinking.

* Real hourly wages from 1973-2000 have shown an increase in college graduates’ income, while wages
are declining for those with only ahigh school diplomaand those with less education. Those with a
simple high school education are losing ground.

*  According to the U.S. Department of Labor, today’s learner will have 10-14 jobs by
age 38 and the top 10 in-demand jobs in 2010 didn’t exist in 2004.

Preparation is essential:

Preparing students to succeed in agloba market and meet the sate and federa
accountability standards was the basis for developing The NNPS Agenda for Public
Education in 2008. This strategic agenda established six academic focus areas
(student preparedness, literacy, math, teacher retention, dropout prevention and
recovery, and youth devel opment) with benchmarks of progress expected over
athree-year period. Each benchmark demanded achievement that was “above

and beyond” the basic standards. To continue this momentum, the School

Board offersitsAgendafor Public Education in 2010-2013, outlining anew
academic agendaand plan necessary to achieve these godsfor our students.



Strategic Action:

Advancing the

Academic Agenda
2010-2013

Today’s kindergartners will be retiring in the year 2070. Who knows exactly what that world

will look like? So, each day in Newport News Public Schools we focus on one mission: ensuring

that all students graduate college, career and citizen-ready. To thisend, the experiencesin our smart,

safe school s prepare students for thelr roles as alearner, afuture employee and a contributing citizen in the 21
century.

Cod%e Rezwg/ — Studenits as Learners

The job market of the 21% century will require employees to successfully complete some post-secondary education.
Thisiswhy we are committed to giving al Newport News students access to coursework and experiences that will
guarantee their readiness for al post-secondary options.

Carveer Reawg/ — Students as Employees
Many of the jobsfor our graduates have yet to be created. To prepare for afuture that is unpredictable requires afocus
on skills and experiences to be a successful employee no matter what career pathway they choose. All Newport News

students will graduate with an eectronic portfolio, internship or job shadowing experience and connections with
employersin our community.

Céfi@ Reawév — Students as Co'iz{efw

Thriving communities need citizens who can and will contribute their time and talents by lending their service.
Newport News Public Schools provides the supports and opportunities necessary to foster these citizenship skills. Our
emphasis on youth development and leadership builds and encourages school and community involvement. Students
are expected to join aschool club, organization or athletic program to give them avital connection to school and to
practice skills necessary for productive citizenship.

Toredizethe vison of college, career and citizen-ready graduates in NNPS, the Academic Agendafor 2010-2013
includes three benchmarks for student achievement and devel opment:

- Achievement
Student success as measured by satisfactory test scores meeting state and national standards

. Advancement

Student success as measured by exemplary academic
performance which exceeds state and nationd standards

Youth D

Student success as measured by appropriate behavior and
engagement in academics and activities

Benchmarks

These benchmarks outlinethe expectationsthat will serve asaframework to guide our
work through 2013,




Achievement is defined as student success as measured by proficient
academic performance meeting state and national standards.

~

Baseli Result Result

Measures 28558550 | 2057850 aoS3en- | g

SOL Proficiency

Students will earn a passing score on the Standards of

Learning tests.
ENglish .o 81.8% 83.2% 80.8% -2.4%
Mah ..o 76.1% 77.5% 78.6% 1.1%
SCIENCE ...t 81.2% 81.9% 83.2% 1.3%
[ 1S (0] Y S 82.9% 80.6% 75.5% -5.1%

SOL PassAdvanced

Students will exceed standards and earn a pass advanced

score on the Standards of Learning tests.
=107 1S T 31.0% | 264% | 21.7% 1.3%
Math oo 28.0% | 29.7% | 29.0% | -0.7%
SCIENCE ..ot 19.0% 20.0% | 185% | -1.5%
115 (VAR 30.0% 31.9% | 19.9% | -12.0%

Advanced Diplomas........ccccceevevveiieennee 41.0% 41.4% 43.9% 2.5%

Students will pursue an advanced studies diplomawhich

requires additional coursework in mathematics, science,

history, and world language.

On-Time Graduation ..........cccccevevvevrnenns 72.9% 76.7% 80.7% 4%

Students will graduate from high school in four years.




Advancement is defined as student success as measured by exemplary academic
performance which exceeds state and national standards.

/
Measures

Baseline
2007-2008

Results
2009-2010

Results
2010-2011*

Progress

/

Algebral and Above Completion by Eighth

Student will enroll in and successfully passAlgebral or higher
by eighth grade.

Four Years Science/ Mathematics...............

High school studentswill enroll in and successfully pass four
years of coursawork in science and / or mathematics.

Honors/ Advanced Course Completion .......

Every high schoal student will enroll in and successfully
complete one or more honors or advanced placement courses.

Graduates with aGPA of 3.0 or higher ........

Students will graduate with a grade point average of a3.0 or
higher.

Certifications / Dual Enrollment /

INLEMNSNIPS ...

To be successful after graduation, studentswill earn an
industry certification, enroll in at least one college-level
course, or participate in an internship whilein high school.

Electronic Portfolio (grades 11 & 12) ........

Studentswill have an electronic portfolio which will showcase
their readinessfor college, careers and citizenship.

N

43%

65%

77%

33%

New

40%

66%

78%

32%

47%

New

45.9%

62%

75%

33.6%

32%

Pilot

Implementation

5.9%

-4%

-3.0%

1.6%

-15%




Youth Developmen’r|

College, Career and
Citizen-Ready!

Youth Development is defined as student success as measured by appropriate behavior

and engagement in academics and activities.

4 M Baseli Resul Result A
aseline t esulrs
easures 20072008 200e9550310 2010-2011* | Progress

Club/Activity Participation ............coecererenenne. 31.0% 57.0% 65.6% 8.6%
Studentswill participatein at least one schoal club, activity,
or sport.
Attendance
(attending more than 90% of year) ................. 80.0% 85.1% 86.4% 1.3%
Studentswill attend school regularly.
Discipline Referras (Iessthan 3 per yed) ...... 91.9% 928% | 933% | 0.5%
Discipline Referrals (more than 8 per year) ... 0.8% 0.9% 0.8% -0.1%
Studentswill avoid negative behaviors and actions.

N )




Support Systems
for the Academic
Agenda

Achieving the Academic Agenda for students requires a systemic, connected plan. To this end, the

Board affirmed five strategic supports that are necessary to achieve success within the student benchmarks:
quality curriculum, accountability systems, employee expertise, financial resiliency, and community
connections. Within each of these strategic supports NNPSwill implement initiatives that will guide the work

of the school division.
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Strategic Supports:

Actions to Support Our Work

Support: @mﬂty Curvicudum

The 21% century is changing our way of life more rapidly than can be

comprehended. We have entered an information age that challenges instructional Q
leaders to develop a new process for learning. NNPS will advance the Academic Q OO
Agendaby providing the structures, resources and experiences necessary to % 4/
ensure al students graduate college, career and citizen ready through: O(, 4

e A curriculum that improves achievement, promotes effective teaching
strategies and engages students in meaningful, authentic and rigorous
work

* A comprehensive assessment system that reflects demonstration and
mastery of NNPS indicators of student success

e Theintegration and utilization of supportive technology

Support: Ecnancial Rew'éée%g/

Resilient school divisions evolve their planning process as needed to address new issues,
keep up with best practices, and anticipate the changing needs of the organization created
by economic conditions, community expectations, and state and federal regulations. NNPS
will advance the Academic Agenda by ensuring long-term success by aligning current and
future resources with the district’s mission through:

e Financia literacy for staff to
identify, analyze and develop
strategies to address issues

e Long-range planning

e Adoption of best business and
operational practices

e Community awareness of NNPS
fiscal management

Smart, fafe Schools!



Swpport: vapio}/ee Expertrse

Dynamic school divisions employ and develop highly qualified people because employee expertise
is crucial to organizational growth and student achievement. Capable and qualified employees
perform effectively and efficiently and produce results. Therefore, NNPS will advance the
Academic Agenda by ensuring that all employees are equipped with the skills necessary to meet or
exceed performance expectations through:

The systemic and purposeful recruitment, selection, induction, and placement of a
diverse workforce

Practices that provide employee development, growth, and advancement opportunities
and promote retention and loyalty

Quality teaching standards and an empl oyee performance assessment process for
timely and constructive feedback

Support: Accowmtabv'h)ty Systems

Meeting the rigorous expectations of 21% century teaching and learning will require an
accountability system that supplies accurate and timely data to teachers and leaders and
enablesimmediate analysis for achievement and advancement. NNPS will advance the
Academic Agenda by effectively utilizing divisionwide data through:

A 21% Century information management system to manage division records and
data processes

Data literacy education to advance learning
Standards-based reporting to identify skill mastery

Program review process to ensure program effectiveness and resource efficiency

Support: Commwm’ty Connecltions

Providing aquality education for al studentsis a collaborative effort that families,
students and the community share to support student achievement and outcomes for
success. NNPS will advance the Academic Agenda by building partnershipsto increase

community confidence, advance student opportunities, and keep the public informed
through:

e Two-way communications with district families, employees, and the
community

e Brand and market school programs and initiatives
e Exemplary customer service practices

e Opportunities for community involvement that advance student learning and
devel opment

Catée.qe, Caveer and Céfi@fkea//g/!



Creating the Future

Next Steps
for 2011-2012

and Beyond

AdvancetheAcademic Agenda: College, Career, & Citizen-Ready Graduates

Our work will continue to focus on our end-product: graduates who are college, career, and citizen-ready. Our school practices must
be smart and safe, to ensure excellence across schools and to sustain excellent results over timein order for students achievement
beyond minimum standards. The NNPS benchmarks outline rigorous expectations for results and these will serve asthe framework
to guide our next steps. Our benchmarks for 2010-2013 will focus on three goadsfor students: achievement, advancement, and
youth development.

Mesting the three benchmarks of the Academic Agenda requires high-performance schools and leaders. Our work for 2011-

2012 will focus on developing both: a process to ensure and sustain effective school practices and aprocessto develop effective
leadership skillsin NNPS. The processfor school excellence will identify the indicators for effective schooling and processesto
implement these critica eementsin each school. Differentiated support will be provided to schoals, as each is at aunique position
on the continuum of excellence. Ten “watch” schools have been identified for extended support and resources. The process for
leadership excellence also focuses on differentiated learning and coaching for school leadersin terms of experience, skills, and just-
in-time needs.

The Infrastructure Necessary to Realize the Academic Agenda

Advancing the academic benchmarks requires an integrated network of initiatives that supports school and leadership excellence
and student achievement, advancement, and development. The necessary infrastructure includes: aqudlity curriculum;
accountability systems; financial resiliency; employee expertise; and community connections. Our task for the future is to build this
network to ensure the success of NNPS.

A Quiality Curriculum

Do the current requirements and curriculum in NNPS prepare graduates to be college, career, and citizen-ready? It isimperative
that we continue the process of examining our curriculum requirements and school practices to determine their applicability to a21%
century graduate. Teams of teachers, school leaders, and curriculum leaderswill continue their work to align our current curriculum
to 218 century demands. In addition, our 21% Century Classroom initiative will provide learning toolsto dl students, accelerated by
theinfusion of classroom technology, updated science labs, and performance assessments to evauate mastery of 215 century skills.

Our futureinitiatives must extend and integrate the emphasis on Career Pathways to ensure that students are prepared to move
beyond minimum standards for post-secondary study and career readiness. Through Career Pathway's experiences, students will
expand their school involvement into community and career opportunities, and will practice workplace readiness skillsin the
classroom setting as preparation for career work habits. We will implement a Smart Speak initiative as an e ementary Pathways
strategy and will expand our work on the eectronic portfalio in the middle and high schoals.

Accountability Systems
The organizational flexibility and resilience of NNPS is contingent upon having an accountability system that supplies accurate



and timely datathat will guide and ground decision-making. We will concentrate
on effective roll-out and implementation of the new Student Information System
(S1S) using avariety of training platformsfor users during the summer and the
school yesr.

Wewill begin to develop a process for program review as part of the budget
development processin order to measure the effectiveness of initiativesin advancing
the Academic Agenda.

We will explore the options for assessing a student’s readiness for college, career, and
citizenship at each leve of schooling. Our task isto research and devel op assessment methods for
studentsto evidence their readiness.

Ensure Financial Resiliency

Asthe economy continues to present challenges, we are faced with the likelihood that we are experiencing a“ new

norma.” Resilient organizations evolve their planning process as needed to address new issues, keep up with best practices and
anticipate the changing needs of the organization created by economic conditions, community expectations, and state and federdl
regulations. It isour task to ensure long-term capacity through the alignment of current and future resources with strategiesto
effectively and efficiently accomplish our academic agenda. The operating budget process will include the development of a
program budget which will allocate all resources to the program which they support. Understanding each program’s cost as well
as how each program is aligned with our strategic objectives will assist in making decisions regarding each program’s future as we
continue to face low revenue growth.

Long-range planning will continue on two fronts: one, with the utilization of new software to facilitate the development of a
five-year operating budget forecast; and two, with the development of a five-year Strategic Capital Plan, facilitated by the use of
life-cycle modeling software. Thiswill assist usin communicating our capital needs clearly to the community aswe face large cost
capital needslikethe building improvements necessary at Huntington Middle School. Departments will continue to benchmark
NNPS practices against best practices and devel op processimprovements as necessary.

Employee Expertise

Developing an expert Saff to actualize the academic agenda and itsinfrastructure remains an important priority. Expertiseis
developed over time; thusaloya, long-term Staff is essentid. At the sametime, it isimperative that we accel erate staff learning, as
over half of our teaching staff has less than five years of experience. A talent management plan that is differentiated for employee
needs and is implemented with fidelity across the division is essential to imprinting best practices with consistency at all work
stes. The NNPS curriculum for employee development will continue implementation to focus on and differentiate induction,
progression, and recognition for al employees.

To clarify expectations for quality teaching, a team of teachers, principals, and central office staff have collaboratively developed
adraft revison to the NNPS teacher performance assessment tool which incorporates the newly gpproved VirginiaBoard of
Education (VBOE) guiddinesfor teacher evaluation. Thiswork will provide standards for “good teaching” in NNPS, We will
complete work on these new standards and the process for teacher evaluation, and will adopt awork plan to include employee
communication, and evauator training before implementation on July 2012.

Community Connections

Community outreach and partnerships serve as the foundation for community connectionsin NNPS. Education for college,
career, and citizenship-readiness requires that our students have access to sustained contact with the larger community asinterns,
volunteers, mentors, speakers, and club sponsors. We will develop new options for community engagement with our students
through a Business Summit sponsored by the NNPS Education Foundation in the spring of 2012.

The work in NNPS and the results for students must be visible and powerful, to build the confidence of the Newport News
community in our expertise for children. Achieving great results for students is the major determinant of community confidence;
marketing our work and results also makes a difference in community perceptions. WWe must continue to access 21% century
platforms for marketing and we will work with school representatives on marketing their efforts, as community perceptions of
schools are shaped at the schoal Ste.



Strategic Actions

Below is a summary of actions inifiated fo actualize the strategic
supports during the 2010-2011 academic¢ year.

:
3
§

SN X SKK««x

Identified and defined eight college, career and citizen-ready skills

Developed a rubric of mastery for each skill

Refined the curriculum to infuse the skills into all content areas

Created experiences to develop 21 century skills

Developed ten multi-disciplinary performance assessments that require students to transfer learning to novel and important
situations, issues, or problems

Created a curriculum and instruction newsletter, discussion boards, and shared sessions to enhance the communication and
understanding of curriculum work and to facilitate collaboration

Expanded E-learning via virtual classrooms to boost educational opportunities and increase student benchmarks

Partnered with Thomas Nelson Community College to design the Early College initiative that offers seniors a chance to earn up to
19 college credits while still in high school

Support: Ecnancial Rew'éé«mg/

4

<

Managed funding as a vehicle to support innovation for future success, which led to:

e Tota renovation of secondary school science labsto provide 219 century tools and techniques

e Equipping every classroom with SMART Boards and training

e Graduation coach positions to boost graduation rates and lower the dropout rate

» Staff development initiatives that invest in creating more effective teachers
Adopted a new format for the budget document to conform to the standards of the Association of School Business Officials
International and the Government Finance Officers Association (GFOA) —the FY2011 budget received recognition from both
of these groups
Produced and distributed a Public Annual Financial Report (PAFR) to promote public awareness of spending and educational
priorities in accordance with new GFOA guidelines. NNPS prepared its first PAFR this year to communicate fiscal information
to a broader audience.
Equipped school busses with GPS systems that allowed the Transportation Department to audit driver hours and verify and
streamline routing, reducing payroll costs by $100,000
Expanded financial literacy among employees through frequent communication and workshops on the selection of and best
use of health insurance benefits and on the annual budget development
Recognized by the Virginia School Boards Association as a Green School Division at the Silver Award level

Support: Accowfvmbiép'ty Systems

S SKKX

Managed the procurement and transition to a modernized Student Information System (SIS)

Included all sectors of the organization in the design of the new SIS

Developed a new Special Education module for the SIS

Focused data literacy in the classroom on the use of SOL content strand data to foster targeted skill development for
students

Worked with school teams to refine their skills of data analysis and “next step” action planning



Juﬁamft- Cmvmwm’ty Conmeltions

S X X

Created a cohesive, unified look and message throughout our publications, websites,

and video products to advance the mission

Expanded Facebook features to promote NNPS and increase users by 113%;

launched “ ThisWeek at....” to highlight schools and departments

Expanded “How May I Help You?”’ customer service training program to a formal

professional development organization for clerical support staff

Transitioned the vacated South Morrison school building into a community service center
Involved local businesses and organizations in Spring Break: Make It Work!

Developed the “Finding Futures on Facebook™ initiative that uses social networking to find and
bring back to school students who have dropped out - 405 students have returned over a three-year
period

Support: Empl@/ee Expertrse

4
4

4

S KXY

Identified and defined the expectations for good teaching in NNPS that support the Academic Agenda
Initiated the revision of the NNPS teacher evaluation expectations and process for congruence with the newly-adopted Virginia
Department of Education standards and to place greater emphasis on the formative process
Established an array of training topics and delivery options for employees:
»  Newport NewsUniversty, provided 1,482 professional development courses for teachers, administrators and non-instructional
Haff; 763 courseswere offered online
e Traning for support saff: 21 computer and soft-skills courses were dedicated to support Saff; 31 custodians atained netiond
certification; 25 Plant Services employees were trained in Lean production processes
* Preparation academies to promote National Board and Nets-T certification for instructional staff
Piloted the Evocative Coaching model by teacher leaders and administrators as a method for coaching for growth
Selected and highlighted employees as 21 to Watch for project innovation
Fostered employee readiness for the implementation of Other Post Employment Benefits (OPEB) changes with frequent
communication and access to advisors
Promoted employee wellness by establishing Wellness Teams at each school



NEWPORT NEWS PUBLIC SCHOOLS

FY 2012 SCHOOL OPERATING BUDGET

DEVELOPMENT CALENDAR

Timeline

Course of Action

October, 2010

Distribution of budget packages to departments

October 15, 2010

School Board retreat on FY 2012 Budget

October 26, 2010

Budget committee kick off meeting

October 25 — November 19, 2010

Business office and central office budget managers review current budget and
resource requirements for FY 2012

November 16, 2010

School Board holds public hearing on budget input for FY 2012

November 19, 2010

FY 2012 budget requests due to Budget Department

November - December 2010

Budget office reviews budget requests and compl etes spending projections for
FY 2012

December 17, 2010

Governor rel eases state budget for 2010-12 biennium.

January 2011

Preliminary estimates of revenues and expenditures presented to School Board
and Budget Committee

January 12 - 13, 2011

Functional |eaders present budget requests to Budget Committee

January 19 & 27, 2011

Budget Committee reconciles resource availability and budget requests and
develops budget recommendation

February 4, 2011

School Board retreat on FY 2012 Budget

February 15, 2011

School Board holds public hearing on Superintendent’s recommended budget
(VA Code 22.1-92)

March 1, 2011

Presentation of Superintendent’s Proposed FY 2012 Budget

March 15, 2011

School Board holds public hearing on Superintendent’s recommendation (VA
Code 22.1-92)

March 22, 2011

School Board meets for budget approval

April 1, 2011

School Board submits proposed budget to City Council
(VA Code 15.2-2503)

May 2011

City Council appropriates funds for School Operating Budget
(VA Code 22.1-93)

July 1, 2011

FY 2012 budget available in MUNIS




EY 2012 Opemténﬁ B&w@et Committee

Superintendent

School Board Member
School Board Member

Asst. Supt., Business & Support Services
Asst. Supt., Human Resources & Staff Support

Executive Director, Instruction (Secondary)
Executive Director, Instruction (Elementary)
Executive Director, Instruction (Elementary)
Executive Director, Y outh Devel opment
Executive Director, Innovation and Devel opment
Executive Director, Technology & Transportation
Executive Director, Plant Services

Executive Director, Student Advancement
Executive Director, Accountability

Program Administrator, Federal Programs
Supervisor, Academic Planning
Program Administrator, Curriculum & Instruction

Principal, Greenwood Elementary
Principal, Kiln Creek Elementary
Principal, Crittenden Middle
Principal, Denbigh High

NN Educational Association (President)
NN Education Foundation (President)

PTA Council (President)
Assistant City Manager, City of Newport News

Senior Budget Analyst
Budget Analyst

Ad-Hoc:

Special Assistant to Superintendent

Director, Corporate and Government Relations

Director, Public Information and Community Involvement

Dr. Ashby Kilgore

Dr. Williams "Bill" Coallins, 111

Betty Dixon

Mary Lou Roaseau
Eddie Antoine

Michagl Evans, Sr.

Michael Williams-Hickman

Brian Nichols

Dr. Cynthia Cooper
Dr. Kari Weston
Frank Labrecque
Keith Webb
Michele Mitchdll

Dr. Daniel Curry-Corcoran

VirginiaHawkins
Stephanie Hautz
Terri McCaughan

Karen Lynch
Deborah Pack
Felicia Barnett

Dr. Rory Stapleton

Rhonda Bdll
Lynn Grimsley

Karee Wilson
Cynthia Rohlf
Pearl Tow

Leah Lively

Tracy Brooks
Pat Finneran
Michelle Price



Fund Structure

Several funds are used in the management of NNPS finances. This budget document includes the following

funds:

Government:

Genera (Operating) Fund — isthe general operating fund of the School Board. It accountsfor all
financial resources except those required to be accounted for in ancther fund. It finances instructional
programs and day-to-day functions in support of those programs. Funds are primarily derived from
state, local sources and non-categorical federal funds.

Workers’ Compensation Fund — includes administrative support for monitoring and processing workers’
compensation claims, as well as all compensation and medical payments payable under the Workers’
Compensation laws of the Commonwealth of Virginia.

Textbook Fund — is used to pay for student textbooks; the General Fund is the source of practically all
textbook fund revenue. A summary of the Textbook Fund appears in the Other Funds section.

Grants Fund — is used to account for financia resources provided for designated purposes (e.g. the
Federal Titlel Program for Disadvantaged Students). While most funding is provided from federa
grants, severa grants are funded from state or private sources.

Child Nutrition Services Fund — accounts for cafeteria operations as the division provides for the
nutritional needs of its students. Funding is derived from meal sales and federal reimbursement

Adult Education Fund — accounts for funds used to deliver instruction to adults in the community who
did not complete a high school credential.

General Obligation Bond Fund — accounts for proceeds for general obligation bonds issued by the City
of Newport News to construct or purchase capital assets.

State Congtruction Fund — is specifically earmarked for capital improvements which would otherwise be
funded through the Capital Improvement Project or General Operating fund.

Capital Improvement Project Fund — used to account for financial resources received and used for the
acquisition, construction, or improvement of capital facilities or maintenance of the school plant (other
than those financed by the other funds). While not part of the School Operating Budget, a summary of
the Capital Improvement Plan appears in the Other Funds section.

Fiduciary:

Other Post-Employment Benefits (OPEB) Trust Fund — accumul ates assets and accounts for
contributions to provide other post-employment benefits primarily health insurance.



Basis of Accounting

Budgeting for revenue and expenditures of governmental funds is based on the modified accrual basis of
accounting. Most NNPS funds are governmental funds. Accrual basis of accounting has been modified to
recognize the governmental environment and unique accounting measurement objectives. Under modified
accrual basis of accounting, revenues are recorded when items are both measurable and available to finance
expenditures of the current period or soon enough thereafter to be used to pay liabilities of the current period.
NNPS considers collections within 60 days of year end as available. Salestax revenue is accrued when the
underlying sales transaction has taken place and is remitted to the School Board within 60 days of the sales
transactions. Federa impact aid revenue is recognized as earned based upon entitlements cal culated using
eligible student data and federally authorized payment provisions based upon the federd fiscal year with an
allowance to recognize adjustments for prior years. Expenditures, other than principa and interest on long-term
debt which is recorded when due, are recorded as reductions in net financial resources of the current fiscal year.
Debt service requirements, including principa payments, are accounted as expenditures in the year of payment.
Appropriations not spent at the end of the year lapse and typically revert to the funding agency.

Under the accrual basis of accounting, revenues are recognized when earned and expenses are recognized at the
time they areincurred. The only major difference between budgetary accounting and accounting (accrual) used
in the audited financial statements concerns encumbrances outstanding at year end. For budgetary purposes,
encumbrances are recognized as expenditures during the period purchase orders are issued rather as the accrual
basis of accounting which recognizes aliability in the period in which goods or services were received. The
fund bal ance of audited reports includes outstanding encumbrances as a reservation of the ending fund balance.



B&w@et Dwdopment Process

The School Board maintains extensive budgetary controls. The objective of these controlsisto ensure
compliance with the legal provisions embodied in the annual appropriated budget. The level of budget control
(thelevel at which expenditures cannot legally exceed the appropriated amount) isthe fund level. In addition,
the School Board also maintains an encumbrance accounting system. Budgets are adopted on a basis consistent
with GAAP, except that encumbrances are included as budgetary expenditures.

The school district’s financial policies center on the development of the annual budget, management of funds,
and periodic reporting of financial position to the School Board. Additiona guidanceis aso provided by the
Code of Virginia. Board policies require proper planning in the development of the budget and the
superintendent’s budget committee adopts a budget calendar at the beginning of each budget cycle to ensure
appropriate planning. The superintendent is responsible for preparing the annual budget and presenting it to the
School Board for its review, modification, and approval. The superintendent is also responsible for
administering the annual budget in accordance with School Board policies and applicable state and federal laws.
An important part of the administration of the budget is the monthly reporting to the School Board of actua
revenues and expenditures and explanations of significant variances from the budget. .

Operating Budget Process

The FY 2012 budget process began in August 2010 with a presentation to the School Board of the financial
outlook for FY2012. The presentation included areview of NNPS revenue and expenditure trends as well as
issues that would need to be addressed in FY 2012 — increasing pension and health care costs, funding for other
post employment benefits, math textbook adoption as well as the likelihood of fuel costsincreases. Interest in
increasing empl oyee compensation as well as continuing some positions previoudy funded with ARRA funds
was also shared with the Board. At a School Board retreat in mid-October, the School Board was provided
additional information on cost trends as a basis for the establishment of staffing standards and funding
guidelines for salary and benefits, technology and maintenance.

The process continued with the budget staff meeting with each department to review their plans for the current
year and to discuss budget expectations for the upcoming year. The guidelines for the past two budget cycles
(Fiscal Years 2010 and 2011) directed department |eaders to make across-the-board cuts. This was the only way
to make the level of cost reductions necessary to balance those budgets. In planning for FY 2012, we had
reached the point where across-the-board reductions were not the most effective strategy. This did not exempt
some areas from reductions but it meant that we needed to be strategic in our planning by targeting our
resources to the areas of greatest need.

The recently adopted Agenda for Public Education established the NNPS budget priorities and guided our
planning for the FY 2012 budget. We asked department |eaders the following questions as they devel oped their
funding plan:

1. What arethe 2 or 3 most critical programs or initiatives your department needsto focus on in 2012 to
advance the NNPS Agenda for Public Education?

2. What 2 or 3 programs or initiatives could you reduce or eliminate without negatively impacting our
collective results?

3. Asyou evauate the work your department is doing, what is making the greatest contribution to your results?
What is making the least significant contribution to your results?
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These plans formed the starting point for the work of the Budget Committee. The Budget Committee included
representation from every area of the school division including two School Board members, principals from
every level and arepresentative from the teachers’ association.

The School Board held public hearings in November, February and March to hear citizen input. School Board
retreats in October and February provided opportunities for Board members to hear updates from staff regarding
the scope of anticipated revenue reductions and to provide input regarding proposed strategies for dealing with
the funding challenges. The October retreat gave Board members adequate time to discuss the changes that were
anticipated. Rather than waiting for the state revenue to be determined, staff developed several budget scenarios
using different revenue assumptions for discussion with the School Board at their February retreat. This allowed
adequate time for careful consideration of changes that would be required, discussion with those that would be
affected by the changes, and the planning required to make those changes with minimal disruption.

Knowing that economic uncertainty would likely create anxiety for staff, it was important to keep them
informed throughout the budget process. Frequent communication with staff occurred using the division’s
website, a budget blog, employee meetings and messages from the superintendent. When the Superintendent’s
budget was presented to the School Board in early March there were no surprises for the staff or community.

Knowing that economic uncertainty would likely create anxiety for staff, it was important to keep them
informed throughout the budget process. Frequent communication with staff occurred using the division’s
website, a budget blog, employee meetings and messages from the superintendent. When the Superintendent’s
budget was presented to the School Board in early March there were no surprises for the staff or community.

State statute requires that the School Board approve its budget by April 1st so the city administrator can include
the school budget in the City’s budget plans. The City Council takes final action on the school district’s
spending plan. The final phasein developing the district’s budget rests with City Council. The City Council is
required to hold a public hearing on the City budget, including the School Operating Budget before taking
formal action. While state statute does not permit the City Council to dictate school spending plans, the City
Council must appropriate funding for the school division before any spending can occur.

Capital Budget Process

The capital budget process begins with an update to the School Board’s CIP Committee in April regarding the
capital needs of the school division. The Executive Director of Plant Services coordinates a thorough review of
all facilities and develops a proposed list of projects needing to be addressed. The Executive Director of
Transportation provides input on the need for replacement school buses. Once the CIP Committee has approved
the proposed project list, the proposal is presented to the full School Board in awork session and subsequently
at aregular meeting for final approval. Thisistypically done at the June School Board meeting so that an
approved capital plan is available when the city beginsits capital processin July. The school division is asked to
provide project level detail to the city for inclusion in their capital planning process. The City Manager is
required to provide the City Council with arecommended capital plan by November 1 of each year. The City
Council deliberates over the recommendations and usually approves a capital plan for the city — including the
school division — in January or February. That information and the updated needs assessment becomes the basis
for the next cycle of capital planning by the school division staff.



Governing Policies and Procedures

Policy DA — Fiscal Management Goals: Inthedivision's fiscal management, the Board seeks to achieve the following
goals:

e toengage in thorough advance planning in order to develop budgets and to guide expenditures so asto achieve
the greatest educational returns and the greatest contributions to the educational program,;

to establish levels of funding which will provide high quality education for the students of the school division;
to use the best available techniques and process for budget development and management;

to consider the multi-year financial effect of programsincluding personnel, supplies, and equipment; and

to establish financial systems to maintain safeguards over the school division's assets.

Policy DAA — Evaluation of Fiscal Management: The School Division contracts with an external auditor who
verifies compliance with financial reporting and grant requirements. The School Board may require periodic reviews of
programs and procedures in order to determine effectiveness and efficiency.

Policy DBB - Fiscal Year: Thefiscal year for the school system begins on July 1 and ends on June 30 of the
following year. Code of Virginia, Section 15.1-160.

Policy DB — Annual Operating Budget: The Newport News school system’s budget is a resource plan that funds the
programs necessary to accomplish the mission of the school division. The budget contains a revenue plan and an expenditure
plan. The division Superintendent of schoolsis charged by law to prepare annually a budget estimate showing anticipated
revenue and expenditures for the ensuing year. While every effort is made to insure accuracy in the anticipated revenue in
the budget, many factors contribute to a change in actual revenue as compared to anticipated revenue. Once the budget is
approved by the City Council, the school division is committed and cannot incur expenses that exceed the total anticipated
expenditure as approved in the budget. Code of Virginia, Section 22.1-92.

Policy DBA — Budgeting System: The operating budget for the school division is developed in the form of a program
budget which lists school programs and costsin aline item format. This program budget provides for a systematic allocation
of resources in accordance with priorities established by the Superintendent and School Board.

Policy DBC — Operating Budget Development: The development of the operating budget is a complex process that
spans several months. The Budget Department will produce Budget Guidelines that outline the process and gives instruction
on the development and submission of funding requests. The allocation of resources will reflect the student and employee
needs based on student enrollment, compliance with state and federal legal requirements, the Strategic Plan Goals and other
goals and priorities established by the Superintendent and School Board. The Superintendent involves staff and
representatives from the school community in the preparation of the operating budget.

Policy DBD — Determination of Budget Priorities: The Superintendent will make budget priority and annual and
multi-year cost recommendations to the School Board based on curricular and program needs and consistent with plans
developed and approved in accordance with Policy CAB. The School Board will determine the budget priorities which it
deems to be most compatible with the school division's mission and with the resources available to accomplish it.

Policy DBF — Budget Hearings & Reviews: The School Board will hold at least three public hearings to receive input
on the operating budget. The first public hearing will be held at the beginning of the budget process, no later than November,
to receive input from employees, employee groups and the general public. The Superintendent will present his recommended
operating budget to the School Board no later than March and copies of the recommended budget will be made available for
review at the School Board office, on the School Board’s website and at the City libraries. After the Superintendent’s
recommended budget has been presented, a second public hearing will be held. A third public hearing will be held at the
meeting in which the budget is approved. The School Board’s Approved Budget will be available for review at school and
city libraries and on the school division’s website. Additional hearings may be held at the discretion of the School Board.



Governing Policies and Procedures

Policy DBG — Operating Budget Adoption: No Later than March of each year, the Superintendent will present to the
School Board the operating budget for the ensuing year. The Board will accept or ater the budget and officially adopt the
budget requesting a total appropriation from the City Council. This must occur not later than April 1. Official copieswill be
made available to the general public for review. The Code of Virginiarequires that City Council approve the budget for
educational purposes by May 15. If the City Council appropriates an amount different than the School Board requests, the
School Board must adjust the budget prior to June 30. Code of Virginia, Section 15.1-162; 22.1-93.

Policy DBI — Budget Implementation: The Board places the responsibility for administering the operating budget,
once adopted by the School Board and approved by the City Council, with the Superintendent. All actions of the
Superintendent, or duly delegated employees of the division, in executing the programs and activities as set forth in the
adopted operating budget, are authorized in order to implement the programs and activities as set forth in the approved
operating budget.

Policy DBJ — Budget Transfers: Periodically, budget categories will be examined and the year-end status of each
estimated. Based on these estimates, the division Superintendent may make budget transfers within the major categories and
between categories based on the following:

e Thedivision Superintendent may transfer up to $100,000 within any given category (Instructional Services,
Administrative and Alternative Services, Human Resources, Business and Support Services, Administration, and
Non-Departmental).

e Thedivision Superintendent may transfer up to $25,000 between any given categories.

o If the amount exceeds the amounts listed in #1 and #2, the division Superintendent will obtain School Board
approval.

e Inall cases, the division Superintendent is to advise the Board of any of the above transactions at the next regularly
scheduled Board meeting.

The division Superintendent may make necessary budget adjustments at the end of the budget year and report those
adjustmentsin the year-end financial report.

Definition of a Balanced Budget (Newport News Public Schools): A budget for which the planned revenues and
sources of funds are equal to or less than the planned expenditures for the same period.

Virginia State Code Policies and Procedures

§ 22.1-88. Of What School Funds To Consist. The funds available to the school board of a school division for
the establishment, support and maintenance of the public schools in the school division shall consist of state funds
appropriated for public school purposes and apportioned to the school board, federal funds appropriated for educational
purposes and apportioned to the school board, local funds appropriated to the school board by aloca governing body or
such funds as shall be raised by local levy as authorized by law, donations or the income arising there from, and any
other funds that may be set apart for public school purposes.

§ 22.1-89. Management of Funds. Each school board shall manage and control the funds made available to the
school board for public schools and may incur costs and expenses. If funds are appropriated to the school board by major
classification as provided in § 22.1-94, no funds shall be expended by the school board except in accordance with such
classifications without the consent of the governing body appropriating the funds.

§ 22.1-90. Annual Report of Expenditures. Every school board shall submit at least once each year to the
governing body or bodies appropriating funds to the school board areport of all its expenditures.



Governing Policies and Procedures

§ 22.1-91. Limitation on Expenditures; Penalty. No school board shall expend or contract to expend, in any
fiscal year, any sum of money in excess of the funds available for school purposes for that fiscal year without the consent
of the governing body or bodies appropriating funds to the school board. Any member of a school board or any division
superintendent or other school officer violating, causing to be violated or voting to violate any provision of this section
shall be guilty of malfeasance in office.

§ 22.1-93. Approval of Annual Budget for School Purposes. Notwithstanding any other provision of law,
including but not limited to Chapter 25 (§ 15.2-2500 et seq.) of Title 15.2, the governing body of a county shall prepare
and approve an annua budget for educational purposes by May first or within thirty days of the receipt by the county of
the estimates of state funds, whichever shall later occur, and the governing body of a municipality shall prepare and
approve an annua budget for educational purposes by May fifteen or within thirty days of the receipt by the municipality
of the estimates of state funds, whichever shall later occur. Upon approval, each local school division shall publish the
approved annual budget on the division's website, if any, or if there is no division website, the document shall otherwise
be made available in hard copy as heeded to citizens for inspection.

§ 22.1-94. Appropriations by County, City or Town Governing Body for Public Schools. A governing
body may make appropriations to a school board from the funds derived from local levies and from any other funds
available, for operation, capital outlay and debt service in the public schools. Such appropriations shall be not less than
the cost apportioned to the governing body for maintaining an educational program meeting the standards of quality for
the several school divisions prescribed as provided by law. The amount appropriated by the governing body for public
schools shall relateto itstotal only or to such major classifications prescribed by the Board of Education pursuant to §
22.1-115. The appropriations may be made on the same periodic basis as the governing body makes appropriations to
other departments and agencies.

§ 22.1-100. Unexpended School and Educational Funds. All sums of money derived from the Commonwealth
which are unexpended in any year in any school division shall revert to the fund of the Commonwealth from which
derived unless the Board of Education directs otherwise. All sums derived from local funds unexpended in any year shall
remain a part of the funds of the governing body appropriating the funds for use the next year, but no local funds shall be
subject to redivision outside of the locality in which they were raised.

§ 22.1-110. Temporary Loans to School Boards. No school board shall borrow any money in any manner for any
purpose without express authority of law. Any loan negotiated in violation of this section shall be void. Subject to the
approval of the governing body or bodies appropriating funds to the school board, any school board is authorized to
borrow money, when necessary, not to exceed in the aggregate one-half of the amount produced by the school levy for
the school division for the year in which such money is so borrowed or one-half of the amount of the cash appropriation
made to such school board for the preceding year or, in school divisions for which there is both a school levy and
appropriation, one-half of the amount of each. Such loans shall be evidenced by notes or bonds negotiable or
nonnegotiable, asthe school board determines. In the case of temporary loansin anticipation of loans from the Literary
Fund, such loans shall be repaid within two years of their dates. Other temporary loans shall be repaid within one year of
their dates. However, loans made to purchase new school buses to replace obsolete or worn out equipment shall be
repaid within not less than 10 years of their dates.

§ 22.1-115. System of Accounting; Statements of Funds Available; Classification of Expenditures. The
State Board, in conjunction with the Auditor of Public Accounts, shall establish and require of each school division a
modern system of accounting for all school funds, state and local, and the treasurer or other fiscal agent of each school
division shall render each month to the school board a statement of the fundsin his hands available for school purposes.
The Board shall prescribe the following major classifications for expenditures of school funds: (i) instruction, (ii)
administration, attendance and health, (iii) pupil transportation, (iv) operation and maintenance, (v) school food services
and other non-instructional operations, (vi) facilities, (vii) debt and fund transfers, (viii) technology, and (ix) contingency
reserves.
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Heritage, Menchville, Warwick and Woodside high
schools are among more than 1,900 public high
schools included in the Washington Post’s High
School Challenge. High schools are ranked by
enrollment in, and access to, Advanced Placement
and International Baccalaureate courses.

Newport News Public Schools was one of three
school districts in the country that hosted a National
School Board Association site visit in 2011 for its
embrace of technology.

The school district continues its third year of a new
Dropout Prevention and Recovery program. Over
550 students who had dropped out have returned and
are on track to earn a high school diploma or GED.
Starting in middle school, intervention plans are
implemented for youth who are at risk of dropping
out, and the transition process for rising ninth
graders was expanded.

To provide additional class options, online courses
are offered at all high schools. Students also have
the option of receiving college credit through dual
enrollment at Thomas Nelson Community College.

Last year, 750 students took advantage of this option.

NNPS has 60 National Board Certified Teachers.
National Board Certification is recognized nationally
as a benchmark for teacher quality and is the highest
credential in the profession.

Over ninety-nine percent (99%) of NNPS teachers

are designated as highly qualified by federal No
Child Left Behind standards.

The school district is home to Dr. Mary Ann Laverty,
the National Dance Educator of the Year; Brian
Nichols, Association for Supervisor and Curriculum
Development’s Outstanding Young Educator; and
Linda Vulcan, Virginia Debate Coach of the Year.

Charles, Sanford, and Sedgefield elementary schools
have received the Recognized ASCA Model Program
(RAMP) designation by the American School
Counselor Association. The honor goes to schools
whose counseling programs align with criteria in the
ASCA National Model and recognizes schools that are
committed to delivering a comprehensive, data-driven
school counseling program.

Newport News Public Schools earned a first place
Magna Award from the National School Boards
Association for Huntington Middle School’s
partnership with Huntington Ingalls Industries’
Newport News Shipbuilding (formerly Northrop
Grumman. The partnership helps students to achieve
the district’s goal of graduating students who are
College, Career, and Citizen-Ready.

Newport News Public Schools and its graduation
coaches earned a 2011 Excellence In Education Award
presented by Virginia Tech for the “Finding Futures
on Facebook” initiative, a tool used to find students
who have dropped out of school and help them earn a
diploma or GED certification.

Newport News Public Schools Budget Office received
its first awards: Distinguished Budget Presentation
Award from Government Finance Officers Association
of the United States and Canana, Meritorious Budget
Award from the Association of School Business
Officials International and Award for Outstanding
Achievement in Popular Annual Financial Reporting
from the Government Finance Officers Association of
the United States and Canada.
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All 39 Newport News schools are fully accredited by the Virginia Department of Education. The
accreditation standards require schools to meet objectives for achievement in English, mathematics,
history/social studies and science.

For the fifth year in arow, Newsweek magazine’s list of the top public high schools in America includes all
five Newport News high schools. Newsweek ranked high schools by enrollment in, and access to,
Advanced Placement and International Baccal aureate courses.

NNPS was honored with a 2009 Technology Leadership award for integrating technology into the
curriculum and business functions.

Newport News Public Schools won eight awards in the 2010 National School Public Relations Association
competition for publications and e ectronic media, including a Golden Achievement Award for the
Business & Education Summit, an event designed to enlist local businesses and organizations to provide
career experiences for students before they finish high school.

Saunders Elementary School was named a 2010 Title | Distinguished School by the Virginia Board of
Education. The designation recognizes schools for raising the academic achievement of its students.

Hilton Elementary School received the 2010 Governor’s Award for Educational Excellence. Hilton isjust
one of 153 public schools from across the Commonwealth selected to receive this award, the highest honor
under the Virginialndex of Performance (VIP) incentive program. In addition, Deer Park and General
Stanford elementary schools earned the 2010 Virginia Board of Education Excellence Award. Carver,
Greenwood, Kiln Creek, Mclntosh, Nelson and Saunders elementary schools earned the 2010 Board of
Education Competence to Excellence Award. The VIP incentive program recognizes schools that exceed
state and federal achievement benchmarks and achieve excellence goals in reading.

Sixteen Newport News students were recognized in the 2010 National Merit and National Achievement
Scholarship programs.

209 students were named 2010 Advanced Placement Scholars, Scholars with Honor, or Scholars with
Distinction, qualifying them for potential college credit. To receive this distinction, a student must receive
grades of three or higher (out of five) on at least three Advanced Placement exams. Nine students were
named National AP Scholars. National AP Scholars receive an average score of at least 4 on al AP exams
and scores of 4 or higher on at least eight AP exams.

2008-2009

39 of 40 Newport News Public Schools earned full accreditation by the Virginia Department of Education;
and all middle schools earned full accreditation for the first time.

NNPS opened two Recovery Centersin fall of 2008 for students who have dropped out or are at risk of
dropping out so that they may recover the credits needed to graduate or be provided opportunities to obtain
aGED.

NNPS received national technology recognition from the National School Boards Association’s Center for
Digital Education and Converge Magazine which named NNPS 4th in the country among large school
districts for using technology to increase communication, educate, govern, and streamline school division
operations.

Standards of Learning test pass ratesincreased: 10 e ementary schools passed the math assessment at a 90
percent or better pass rate, up from six schools the previous year; six elementary schools earned a 90
percent passrate or better in English and 20 schools surpassed 80 percent; three middle schools showed a
pass rate of 80 percent or better in math; all nine middle schools surpassed the 80 percent pass rate for
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science, with four schools at or above 90 percent; and all five high schools achieved a 90 percent or better
pass rate in English.

All five Newport News high schools are recognized by Newsweek magazine as being among “The Best
High Schoolsin America” for the fourth consecutive year.

2007-2008

34 schools earned full accreditation by the state, an increase from 20 schoolsin 2003

NNPS launched the development of the Career Pathways program to connect pre-kindergarten through 12th
grade classroom learning experiences to careers and internships in the community so that students will
better understand the relevance of school to their future success as a vital component of developing 21st
century workplace skills

NNPS created the Dropout Prevention and Recovery Program to identify students who are at risk of
dropping out and develop intervention plans for them that will include the recovery of credits needed to
graduate and opportunitiesto obtain a GED

36 of 38 schools met the federal standard for Adequate Y early Progress (AYP)

All five Newport News high schools were recognized by Newsweek magazine as being among “The Best
High Schools in America” for the third consecutive year

An Achievable Dream Middle and High School opened, a state-of-the-art facility, on the former site of
Briarfield Elementary School

Standards of Learning test pass ratesincreased by 7 percent for English and 5 percent for Science over the
previous three years for al students in kindergarten through grade 12; and narrowed the achievement gap
between African-American and white students on al Standards of Learning testsin 3rd, 5th, and 8th
grades, and on 9 of 11 end-of-course tests

2006-2007

29 of 38 schools met the federal standard for Adequate Y early Progress (AY P)

Sanford Elementary School was named a 2006 No Child Left Behind Blue Ribbon Schools Program, one of
only 10 in Virginia

34 division schools earned full accreditation by the state Department of Education, up from one school six
years ago

All five Newport News high schools were recognized by Newsweek magazine as being among “The Best
High Schools in America” for the second consecutive year

NNPS hosted a Business and Education Summit for 300 business and community leaders and school
administrators to increase the number of active school partnerships

The newly renovated Booker T. Washington Middle School opened with state-of-the-art technology and a
completely new media center, gymnasium, and marine science laboratories in support of the Marine
Science magnet program

NNPS completed afiber-optic wide area network that improved online services and capabilities, including
distance learning courses and electronic field trips



/cccomtuééléty

Projmm/:/! ervices

Accountability leads the division’s efforts to make data-driven instructional decisions through assessment, research,
and staff development. Accountability provides teachers and administrators with a combination of traditional and
innovative data analysis tools, problem solving techniques, and individualized training to help ensure that individual
schools and the division successfully meet AYP targets and the goal of full accreditation.

Goals

o Collaborate with central office and school personnel to ensure a successful division-wide student

information system implementation (SIS Express) beginning in 2011 — 2012

Create and distribute a variety of demographic and academic research reports to support student success

Analyze local, state, and national test results

Train lead teachers in using data for instructional planning

Provide data analysis training for central office and school-based administrators using various analytic

software packages

¢ Coordinate the Research Authorization Committee, the Comprehensive Accountability System, and other
committees focused on research, evaluation, and testing

AccoW/mwu&:

o Facilitated the collection and analysis of data for the NNPS Achievement Benchmarks 2008-2011

o  Worked with all NNPS departments to complete individualized academic achievement reports for the
Superintendent, School Board, and other internal stakeholders

o Developed longitudinal reports for schools to assist with school improvement reporting needs

e  Working with instructional supervisors to implement new quarterly benchmark testing procedures

o Distributed, processed, and reported quarterly benchmark data to all schools, instructional supervisors, and
instructional executive directors
Designed, distributed and analyzed school climate surveys at participating schools.
Implemented new eSIS reporting dashboards to provide staff quick access to critical student data

e Directed key cross-functional teams consisting of administrative support personnel, teachers, and
administrators to evaluate division’s needs in a student information system



Adult Education

Projected Enrollment: 650
Schools: Dropout Recovery Centers (Jackson & Denbigh Learning Centers)
Projmm/;/feruice:

Adult Instruction in basic literacy and mathematics, English as a second language, GED exam preparation, personal
interest and workplace skills classes such as Microsoft Office

e Serve a minimum of 640 adults in Adult Basic Education and High School Credential preparation
coursework

e Meet or exceed all state and federal performance targets for educational function level gain

e  Credential over 500 GED and adult diploma earners

e Continue to transition graduates to post-secondary education and training

Accomplishments
e  Served 695 students in literacy, ESL, and GED classes

e Credentialed 506 GED and adult diploma earners
e Awarded "Race to GED" and "GED Expanded" grant funding to continue the growth of services



Athletics

Projected Enrollment: 4,300

Schools: All Middle and High Schools
Grades: 6-12

PVOjVW/.f&VUic&S

Athletics provides activities and other competitive after school programs such as high school and middle school
sports, debate, forensics and dl other activities sponsored under the Virginia High School League

Goals
e Assistin developing new activities that meet the needs and interest of our student population
e Continueto upgrade the condition of all high school athletic fields
e Managethe operation of Todd Stadium and renovations of track and field
e Increase participantsin Middle School sports program
L

Continueto require al coaches to complete a coaches training course, including a concussion management
program

e Continueto prepare guidelines and procedures for the Virginia Board of Education — Guiddines for
Policies and Procedures on Concussions in Student-Athletes to go into effect July 1, 2011
e  Continueto monitor the IMPACT Program for student-athletes

Accomplishmenis
¢ Sponsored the Cross Country invitationa athletic tournament
e Hosted the 30th Annual Conn-Madden Relays
e Hosted District VHSL tournament for eventsin field hockey, tennis, cross country, swimming, basketball,
wrestling, gymnastics, debate, volleyball and track
e Hosted Regiona VHSL eventsin track, debate and boys and girls tennis
e Involved approximately 3,300 participants in the VHSL athletic and activities programs
e Completed the renovation of the concession stand at Todd Stadium



Attendance Services

Projmm/:/f evvices

Attendance personnel monitor student attendance, lead Child Development Team (CDT) meetings, re-enter students
who have dropped out, take truancy cases to court, conduct training, and administer support services for homeless
students.

Goals

o Increase the percent of students attending more than 90% of the year (missing 10% or more of instructional
time identified as key predictor of dropping out)

e Locate youth in the community who have dropped out of school to successfully re-enter eligible students to
NNPS and/or Adult Education

e  Provide effective support services to school based staff regarding interpretation and implementation of
policy and procedures, as well as data entry and tracking

e Improve the Child Development Team process in an effort to more effectively address the needs of students
with attendance problems

e Work collaboratively with the Juvenile and Domestic Relations Court to monitor court involved youth and
provide interventions as needed

e Continue implementation of the McKinney-Vento Act with a HOPE homeless grant to assure that homeless
youth are enrolled and receive mandated services

Accomplishments

e Met AYP benchmark requirement for attendance for the 2009-2010 school year (NNPS as a division and
100% of elementary and middle schools)

e Re-enrolled 296 drop-outs in 2009-2010 for a total of 1,004 students into school division diploma or GED
programs in the last three years.

o Identified and provided assistance to 717 students qualifying for services under McKinney-Vento Act.

e Tracked the attendance and intervened with 8,652 students with varying degrees of unexcused absenteeism.
Only 271 cases had to be referred to court.



Carveer and Tec/molojy Education

Projected Enrollment: 14,852

Schools: All Middle and High Schools
Grades: 6-12
Pro_qmm/;/famim

Business and Information Technology, Family and Consumer Sciences, Marketing, Technology Education, and
Trade and Industrial program areas, and TV | and TV Il Production Broadcasting

Goals

o Increase the number and types of industry certification and training opportunities available for NNPS
students and CTE teachers

e  Provide additional dual enroliment (college credit) opportunities for students in each high school

e  Support career pathways initiative through curriculum revision, student organization participation, teacher
professional development, and cooperative education and internships

e Encourage and support participation in CTE student organizations (CTSOs) by all program areas

Accomp&k hments

o Increased the number of student industry credentials achieved from 432 in 2009 to 490 in 2010 (13.4%

increase).

Placed in the top 10 in the State of Virginia for number of Industry Certifications awarded

Increased the number of dual enrollment courses from 56 in 2009 to 58 in 2010 (3.5% increase)

Increased the number of dual enrollment credentialed teachers from 35 to 45 (28.5 %).

Created and revised the dual enroliment business processes for dual enroliment.

Updated the Media/TV Productions labs in both the middle and high school CTE programs to align with

curriculum revisions and updates.

Students placed in the top three of district and State CTE Student Organizations (CTSO) competitions.

e Continuous growth of student attendance at various community and school career events such as the CTSO
activities, competitive events and the Peninsula Chamber of Commerce youth career expo, modeling and
simulation camps, and youth career café monthly field trips.

e Completed a full inventory of hardware equipment, software, materials, supplies, or any purchased items of the
Career and Technical Education middle and high school labs purchased through the Carl D. Perkins grant. A
notebook and electronic file of such inventory has been produced and continued changes will be implemented.



Central Records

Projrm/f ervices

Centrd Records department compiles, maintains, and processes the schol astic records of dl studentsin compliance with
local, gate, and federd requirements for retention, re ease of , and disposition of records. The department effectively
communi catesto the schoaol division personne dl procedurd guidedinesin accordance with goplicablelaws and
regulaionsinduding the Family Educational Rights and Privacy Act (FERPA) of 1974, Protection of Pupil Rights
Amendment (PPRA), the Individuals with Disabilities Education Act (IDEA), the Virginia Public Education Act, and
the Code of Virginia.

Goals

Provide requested information on student scholastic records to outsde agencies, loca education authorities,
parents, eigible students, and school personnel as outlined in the guidelines established by the
Management for Student Scholastic Records in the Public Schools of Virginia

Maintain and archive sudent schol adti ¢ recordsin accordance with the Library of Virginia Records Retention

and Disposition Schedule

Provide annud training for school personne on the management of student scholastic records

Coordinate the digtrict wide annud natifi cation of rights to parents and digible sudents

Manage and monitor the access and use of dl current and archived student schol atic recordsin the Centrd
Records Department by school personnd, parents, and outside agencies

Conduct random school record reviewsto monitor the accuracy of sudent scholagtic records

Aocomfl«k/tmemff

Processed, archived, and maintained approxi mately 66,682 inactive and active records (2,400 + recordsin
the archival process and 6,500 + records collected, pending the archival process)

Issued 50 student work permits through the Department of Labor

Assisted in training the high school s to issue work permits through the Department of Labor

Updated and maintained the Digital Imaging Scanning System for storing permanent student scholastic
records

Provided annud training for school-based clerica staff on state and federa regulations regarding student
records

Processed approximately 6,100 transcript and student educational record requests for former students,
outside agencies and outside school divisions

Conducted student record reviews for all High Schools, Middle Schools and 14 Elementary Schools
Assisted in the closing of two elementary school and the successful transfer of student educational records
Provided i mplementation support and follow-up of the Race/Ethnicity changes required by the VDOE



Alternative & Non-Traditional Schools

(Enterprise Academy, Point Option, Jackson & Denbigh Learning

Centers)
Projected Enrollment: 880
Schools: 4
Grades: 3-12
Projmm/;/feruiw:

Goals

Enterprise Academy (430) — Educational services for students who are long-term suspended/expelled, out
on court charges

Point Option (125) — Educational services for high school students who are not making progress toward a
standard diploma in the traditional high school setting

Jackson & Denbigh Learning Centers (325) — GED instruction for students who are not able to earn a
standard diploma before turning 20

On-line Credit Recovery — Coursework for credit recovery offered on-line during school hours at all
traditional high schools, Point Option, and Enterprise Academy and after school hours through Alternative
and Adult Education

Provide quality instruction to all students in alternative and non-traditional settings

Provide effective program placements based on student needs and strengths

Provide behavior interventions for students when necessary

Provide effective transitional services for students returning to a traditional school environment
Provide accessible on-line credit recovery opportunities for students who have an age-credit imbalance
Provide an effective transition program for over-aged middle school students to move successfully into
high school in time to complete credit requirements for graduation

AccoW/mwu&:

Provided educational placements for 445 students excluded from school due to court charges, long-term
suspension or expulsion, or transition from detention. A large majority (85%) of these students transitioned
successfully to regular educational settings after attending an intervention program at Enterprise Academy.
Enterprise Academy also delivered intervention services to students who had a first time marijuana or
alcohol offense.

The GED program assessed a total of 342 students for pre-GED and GED classes. 282 (82%) of those
students took pre-GED or GED preparation classes; others returned to a diploma program or adult
education. 137 of 138 tested received a GED credential, which gives the program a 99% pass rate, one of
the highest in the state. Those students not qualified to test (under state regulations) continue to receive
instruction until they attain qualifying scores.

Point Option Non-Traditional High School enabled over 128 high school students to reengage in education
and successfully make progress toward graduation. The school graduated 54 students in the 2009-2010
school-year.

Provided on-line credit recovery through NovaNET to over 725 students who successfully completed 1,095
courses to recover nearly 548 full credits and contribute to the increase in the division on-time graduation
rate.



Elementar)/ Instruction

Projected Enrollment: 13,687

Schools: 24 (proposed repurpose of Marshall to an early childhood center)
Grades: K-5

Pngru»uA/Sbruioe;

Core academic areas of reading, writing, language arts, mathematics, science, social studies, and related arts,
programs in physical education, art, and technology

Goals

Prepare students to be college, career and citizen ready

Provide students with challenging, standards-based curricula and instruction measured by appropriate
assessments, resulting in learning and high achievement

Reach full state accreditation and federal standards of Annual Yearly Progress (AYP) in all 25 schools
Increase pass/advanced rates in literacy and math

Implement grade specific interventions and extensions to students

Support the professional growth of teachers and administrators to ensure all have strong content knowledge
and use research-based instructional best practices

Develop family and community partnerships

,4cxzonqplifh44oeittr

All elementary schools met full accreditation for the 2009-2010 school year

All elementary schools had an 80% pass rate or better in English-Reading

Twenty-two elementary schools scored 80% or better in mathematics

Fifteen elementary schools met No Child Left Behind (NCLB) standards of AYP in the 2009-2010 school
year

Career Pathways was implemented in all elementary schools with a focus on awareness through work
readiness skills

Hilton Elementary earned the 2011 Governor’s Award for Education of Excellence

Deer Park Elementary School earned the 2011 Virginia Board of Education Excellence Award

Three elementary schools earned the 2011 Virginia Board of Education Competence to Excellence Award
(General Stanford, MclIntosh and Nelson)



Iecondmy Instruction

Projected Enrollment: 6,102 Projected Enrollment: 8,750
Schools: 8 Schools: 6
Grades: 6-8 Grades: 9-12
Projmm/;/feruice:

Regular schools, magnet programs in engineering and technology, performing arts, university preparation, aviation,
and International Baccalaureate

e  Meet state SOL benchmarks in all secondary schools

e Meet AYP benchmarks as outlined in the No Child Left Behind Act of 2001

e  Provide students with challenging, standards-based curricula and engaging instruction measured by
appropriate assessments, resulting in continual learning and high achievement

e  Support the professional growth of teachers and administrators

e Develop on-going family and community partnerships

e Provide organizational structures and a school culture of high expectations that enable both secondary level
students and educators to succeed

o Create career opportunities for high school students through activities, job shadowing, and service learning
through Career Pathways initiative

Accomplishments
¢ All middle schools earned state accreditation
e All middle schools earned a pass rate of 80% or higher in English and 6 middle schools earned a pass rate

of 80% or higher in Math

All middle schools surpassed 80% on the Science SOL with 6 schools at or above 90%

Two middle schools met or exceeded AYP objectives

Developed longitudinal reports for schools to assist with school improvement reporting needs

Distributed, processed, and reported quarterly benchmark data to all schools, instructional supervisors, and

instructional Executive Directors

e All high schools met full accreditation for the 2010-11 school year; Newport News high schools continue
to perform above state standards. All five high schools earned a passing rate of 87% or higher in English
and 72% or higher in math. Three high schools had a pass rate of 80% or higher on science SOL tests, and
all five high schools had a pass rate of 83% or higher on history SOL tests

e Two high schools met or exceeded AYP objectives in 2010

e  Career Pathways continues in all schools, providing students with a purposeful means to set goals, offer
work-based learning experiences, and provide a seamless transition from high school to postsecondary
opportunities

e Two graduation coaches at each high school work collaboratively with administrators and school
counselors to increase graduation rates



Child Nutrition Services

Proﬂmm//f ervices

Newport News Public Schools Child Nutrition Services, through excellent customer service, will provide appealing
and nutritious meals to support academic achievement and promote lifelong healthy food choices.

Continue to explore new healthy menu selections and expand student choices.

Continue to monitor and adjust labor hours based on student enrollment.

Meet the criteria and apply for the School Nutrition Association’s District of Excellence. This award is a
school nutrition best practice standards and recognition program.

Expand nutrition education for students including table tents on all cafeteria tables with nutrition messages.
Expand breakfast in the classroom in several schools.

Accompd:/mwu&:

Successfully implemented the USDA fresh fruit and vegetable grant in five schools. Students were offered
a variety of fresh fruits and vegetables as a snack during the school day on two days a week. Nutrition
education was a component of the grant.

Implemented a daily vegetarian menu option at all levels.

Implemented Horizon free and reduced meal application software including on-line meal applications. This
software integrates with our Horizon Point of Sale already in all school cafeterias.

Implemented a successful breakfast in the classroom program.



Couamwdg/ Relations

Projmm/:/f evvices

Media and community relations, marketing; business-education partnership coordination, electronic notification,
volunteer coordination, school division publications, School Board and Superintendent support, and Newport News
Educational Foundation support. Community Relations is also responsible for the School Board legislative program
and the recognition of student, staff and school accomplishments.

Goals

o Create a comprehensive communications structure that enables all members of the community, including
staff, to know about and become involved in the goals and activities of the school division

e Promote district activities and accomplishments and increase public confidence in and support for Smart,

Safe Schools through a variety of print and broadcast mediums

Ensure consistent, two-way communication with district families, employees and the community

Expand exemplary customer service practices between staff and community members

Support the Career Pathways initiative through the Business-Education Partnership program

Increase sustainable community partnerships with our schools

Promote legislative action that achieves division goals

Accomplo:‘ hments
e Responded to over 450 requests for information from the general public and media
e Wrote and coordinated publication of more than 200 positive news stories
e Launched new weekly Facebook feature, “This Week At...” to highlight and promote learning and
activities at each school
e Increased unique visitors to NNPS website by 10% , and increased number of NNPS Facebook users by
113%
Implemented a new, user-friendly content management system for district and school websites
Redesigned all school websites to match NNPS website standard
Revamped and branded NNPS intranet site as myNNPS to increase usability
Designed and published more than 30 brochures, newsletters, fact sheets, and posters to advance and
promote the initiatives that support the Academic Agenda
Presented customer service training to more than 130 school and department employees
e Assisted schools with training and coordination of over 7,600 volunteers providing 60,000-plus hours of
service
e Developed multimedia presentations regarding the attributes of the school division that have been used at
numerous civic, professional, and corporate gatherings
o Worked with state and federal legislators to support School Board legislative priorities
e Raised funds to support college scholarships for NNPS students entering the teaching profession and to
provide mini grants to more than 60 teachers
e Earned eight awards in the 2010 National School Public Relations Association competition for publications
and electronic media, including a Golden Achievement Award for the Business & Education Summit



Curriculum and Instruction

Projmm/:/f evvices

Standards, curriculum, instruction, and assessment are interwoven in the teaching and learning process, and each informs the
others. The Virginia Standards of Learning and the Newport News Public Schools College, Career & Citizen Ready skills are
the what- they define what we expect students to know and be able to do. Curriculum is the how- it defines a body of learning
experiences that are designed to reach the standards. Instruction is the in what ways- it provides the specific learning
experiences and ways of differentiating those experiences to scaffold student learning. Assessment is the how well- it gauges
the attainment of learning to inform instructional practices and curriculum.

The department of curriculum and instruction advances the mission of Newport News Public Schools through the design,
delivery, monitoring, and evaluation of a quality curriculum.

Goals

Design, implement, monitor and evaluate curriculum that will build the skills, knowledge, and expertise students will
need to be college, career and citizen ready.

Create a comprehensive assessment program that provides for multiple assessments at differing intervals and for
different purposes in order to provide the student achievement information necessary to enhance teaching and
learning.

Ensure that teachers and staff are equipped with the resources, content knowledge and skills required to effectively
implement the written curriculum.

Work collaboratively to communicate and aligh programs and services to ensure continuity of practice and the best
use of resources.

Acoompl(}:/u«ant;

Identified and defined eight college, career and citizen ready skills to be embedded within curriculum units.
Created a continuum that articulates the development of eight college, career and citizen ready skills from novice to
exemplary.

Identified and defined ten multi-disciplinary performance assessments that require students to transfer learning to
novel and important situations, issues, or problems.

Led and/or supported the planning and implementation of academic interventions at schools.

Structured lead teacher meetings to build capacity for leadership as well as content area expertise.

Provided ongoing professional development to institutionalize understanding of the NNPS curriculum, the
instructional model and best practices across disciplines.

Created a curriculum & instruction newsletter, discussion boards, and share sessions to enhance the communication
and understanding of curriculum work and to facilitate collaboration.



Driver Education

Projected Enrollment: 575
Schools: 7
Grades: 10-12
Pro_qmm/;/famim

Coordinates, supports and assists with driver education classroom and in-vehicle instruction for all high schools and
other city residents

Provide nationally recognized programs (from basic to crash avoidance driving skills) to students of NNPS
Provide all driver education teachers with appropriate professional development

Coordinate and teach defensive driving for all vehicle drivers of Community Services Board (CSB), Health
Department, Riverside Pace and school division employees

Provide support to school and city committees (Newport News Transportation Safety Commission, School
Safety Committee)

Partner with the Hampton-Newport News Criminal Justice Agency in providing community service work
opportunities for clients

AccoW/mwu&:

Hosted the Virginia Association for Driver Education and Traffic Safety (VADETS) State Safe Driving
Contest for approximately 30 students from across the state

Classroom driver education students participated in the State Safe Driving, Poster, License Plate and
Bumper Sticker contest. Approximately 200 students from Newport News Schools entered the contest.



Enterprise Resource Planning (ERP)

Projmm/:/f evvices

Provides system maintenance and support for the financial and HR/Payroll system with emphasis on fostering
system integration, adequate internal controls, accountability and regulatory compliance throughout the division in
support of and to facilitate data-driven decision making.

Goals

e Implement the enhanced MUNIS Dashboard module to provide web-based access for summary data as well
as for remote transaction review and approval

o Implement/support the use of the Employee Self-Service module for leave tracking/approval to streamline
processes and eliminate duplication of effort

e  Assess the feasibility of utilizing the MUNIS Applicant Tracking module and implement accordingly

Accom;:lu' hwmenits

e Consistent with the established upgrade schedule/plan, configured, tested and implemented the major
system upgrade to MUNIS version 8.2

e Configured, tested and trained school-based users in the Inventory/Work Order modules completing
implementation of automation of textbook requests/transfers and a division-wide textbook inventory
tracking tool

e Completed p-card system set up/configuration for implementation/support of the division-wide program

e In conjunction with Payroll, issued electronic W-2 forms for the first time



Enﬁlo':/v as a Second Language

Projected Enrollment: 920
Schools: 4

Grades: Pre-K - 12
Projmm/;/feruice:

Inclusion and pull-out programs in grades pre-k - 5, Inclusion and self-contained classes in grades 6-8, self-
contained and ESL/English content classes in grades 9-12

Goals

e  Provide the LEP student with opportunities to use spoken and written English in social settings both in and
out of school while employing strategies that extend communicative competencies.

e Provide LEP students with instructional strategies that will enable them to master skills necessary to
function academically in all mainstream content areas, including the use of learning strategies to construct
and apply academic knowledge.

e Provide LEP students with instructional strategies that will enable them to use English in socially and
culturally appropriate ways.

e Provide LEP students with instructional strategies that will enable them to think globally.

o Meet AMAOSs 1-3 on progress, proficiency and AYP under No Child Left Behind.

Accomplishments
e ESL Welcome Center created to assess and enroll incoming LEP students and assist their families.
e ESL instruction is now provided at elementary schools
e Continued and consistent increase in progress and proficiency in English for the last 4 years (AMAOSs 1
and 2).
e  Warwick and Denbigh high schools offer English content classes by certified ESL teachers.
Partnership with Christopher Newport University’s ESL teacher preparation program (tutoring and site
observations).
Partnership with the Hispanic Advisory Committee.
Increase of translated forms division-wide in our top three languages.
Language Line phone services for communication with LEP students and parents in over 170 languages.
Regent University partnership with NNPS teachers becoming ESL endorsed.
Using federal stimulus funding, increased staff members due to continuous increasing enrollment for
student support.
e Rosetta Stone program usage for students K-12.



Goals

Executive Administration Services

Develop the focus for the school division’s work to create Smart, Safe Schools which prepare students to
graduate college, career and citizen-ready

Move the school division “above and beyond” the basic standards by increasing progress in meeting three-
year academic benchmarks in achievement, advancement, and youth development with strategic supports in
the five areas of quality curriculum, financial resiliency, employee expertise, accountability systems, and
community connections

Expand knowledge of 21st Century teaching and learning and importance of career preparedness for all
students

Provide services to enhance the management, efficiency, effectiveness, and accountability of the school
division

Promote strong home, school, business, and community relationships that support student achievement
Maintain a fiscally sound and programmatically effective school division operating budget

Accompl&:/wmm&:

Developed the focus for the division’s work: Smart, Safe Schools, where students are equipped with the
knowledge and opportunities necessary for the 21st century so that they will graduate college, career, and
citizen-ready

Directed the development of the NNPS Strategic Plan for 2010 — 2013 with the three academic benchmarks
of achievement, advancement and youth development and to advance this Academic Agenda, the five
strategic supports of quality curriculum, financial resiliency, employee expertise, accountability systems,
and community connections

Provided instructional leadership resulting in full state accreditation for all 39 schools. The accreditation
standards require schools to meet objectives for achievement in English, mathematics, history/social
studies, and science.

Directed an instructional focus resulting in Hilton Elementary School receiving the 2011 Governor’s
Award for Educational Excellence. Hilton is just one of 110 public schools from across the Commonwealth
selected to receive this award, the highest honor under the Virginia Index of Performance (VIP) incentive
program. In addition, Deer Park Elementary School earned the 2011 Virginia Board of Education
Excellence Award. General Stanford, Mcintosh and Nelson elementary schools earned the 2011 Board of
Education Competence to Excellence Award. The VIP incentive program recognizes schools that exceed
state and federal achievement benchmarks and achieve excellence goals in reading.

Reorganized the Informational Technology staff along functional lines which resulted in NNPS being one
of three school divisions in the country to receive a 2009 Technology Leadership Award by the National
School Boards Association for integrating technology into the curriculum and business functions

To provide additional class options, offered online courses at all high schools. Students also have the option
of receiving college credit through dual enrollment at Thomas Nelson Community College. Last year, 750
students took advantage of this option.

As a state leader in innovative technology use, initiated online streaming of School Board meetings and
work sessions, electronic newsletters, and social networking on Twitter and Facebook.

Created an infrastructure for the implementation of the Career Pathways program to connect pre-
kindergarten through 12th grade classroom learning experiences to careers and internships in the
community as a vital component of developing 21st Century workplace skills. Across all NNPS high
schools, 52 percent of students participated in Career Pathways internships, dual enrollment, clubs, and/or
community service activities.

Provided strategic leadership for the Dropout Prevention and Recovery Program to keep students in school
and bring back those who have left. Over 950 students successfully re-entered the Newport News school
division through this program and are on a path to receive a standard diploma or GED.

Led a high school reform initiative that resulted in all five Newport News high schools being recognized by
Newsweek magazine as being among “The Best High Schools in America” for the fifth consecutive year


http://hilton.nn.k12.va.us/
http://deerpark.nn.k12.va.us/

Eiscal Sevvices

Prqgmm/f ervices

Provides sound financial management of the School Division’s resources. Responsibilities include payroll
preparation and related reporting, budget development and monitoring, financial reporting, accounting for all funds,
coordination with external auditors, payment for all goods and services, processing and distributing all payroll and
vendor checks, risk management, and fixed asset accounting.

Goals

Provide financial information needed for the appropriate budgeting and expenditure of resources
Provide training to schools and departments through the use of budget information workshops

Provide cost analyses as necessary to facilitate resource reallocation

Continue to improve payroll processing efficiencies and reporting through process re-engineering and
effective utilization of the MUNIS HR/Payroll module functionality

Improve payroll profession awareness and increase employee understanding of their paycheck.

e Eliminate printing pay advices for all employees who receive their pay via direct deposit.

e Expand pilot program for NNPS departments and schools to accept credit card payments from the public
via an electronic storefront on the Internet.

Accomplu’ hments

e Improved MUNIS HR/Payroll processing efficiencies by encouraging NNPS employees to receive their
pay via direct deposit. Current employee direct deposit participation: biweekly 80% monthly 93%

e Received Distinguished Budget Presentation Award for FY 2011 from Government Finance Officers
Association (GFOA), Meritorious Budget Award for FY 2011 from Association of School Business
Officials International (ASBO), and the Popular Annual Financial Reporting for FY 2010 from GFOA.

e Received Certificate of Achievement for Excellence in Financial Reporting from GFOA and ASBO for the
FY 2010 Comprehensive Annual Financial Report (CAFR)

e Processed billing and receipts within the MUNIS financial software system for retiree group health
insurance

e  Met with each department to review current spending plans and to prepare and guide the budget process
during challenging economic times

e Provided 2010 Form W-2 delivery electronically via secure email and stored a copy of Form W-2 on the
NNPS Employee Self Service website

e Established an Other Post Employment Benefit (OPEB) Trust Fund through services offered by the
Virginia Municipal League (VML) and Virginia Association of Counties (VACO)

e  Started pilot program for schools and select NNPS departments to accept credit card payments from the
public via an electronic storefront on the Internet.

e To minimize paper and storage school activity fund monthly reports are now retrieved and stored as
electronic documents



Gifted, and, Talented

Projected Enrollme